6-Dec-05

Agenda

1. Introduction

2. Minutes of Meeting held on 20 September 2005

3. Matters Arising Assessment of Risks

Code of Practice
4. Section 8 of DFP's Recruitment Guidance Manual (Senior Appointments)

5. Thematic Audit: NICS use of Recruitment Agencies

6. Compliance Audit: Department for Regional Development

7. Process for Auditing under the new Recruitment Code

8. Renewal of the Audit contract.

9. Screening of Appeals Function

10. Commissioners' Equality Scheme: 5 Year Review

11. Good Relations Strategy: update

12. Any Other Business Issues not covered at Business Planning Day

Meetings with CPSA and PAS

Attended: Commissioners: Mrs J Eve (Chair), B Carlin, Mrs M Elliott, S
McDowell, J Steele. Apology: A Henry. Secretariat: J McKeown (Secretary),
Mrs J Dowling, Mrs E McKnight, P Lavery.

Agreed as drafted.

Commissioners endorsed the Risk Assessment prepared by the Secretariat
subject to minor amendments.

Code of Practice ratified.

Commissioners considered the draft Section 8 passed to them by DFP for
comment. Some suggestions for amendment were offered. OCSC Secretariat
to apprise DFP.

Preliminary findings were noted. Further clarification was requested on several
points during the period the report would be with departments for factual
accuracy check. Suggested that the report be discussed with members of the
Permanent Secretaries Group sub group at the next meeting.

Preliminary findings noted. The report to be discussed at the next
Commissioners' meeting, following factual accuracy check with the department.

Commissioners approved a draft letter for issue to DFP outlining a process for
auditing under the new Recruitment Code.

Agreed that the current contractor should be offered appointment for one further
year as permitted by the contract. This would allow time to establish and embed
a method for auditing under the new Code prior to a tendering exercise to bring
in a fresh contract as from April 2007.

Noted that the Equality Commission had been informed of the Commissioners'
conclusion that an Equality Impact Assessment of this function was not
required. Response awaited.

Commissioners endorsed the approach recommended. Secretariat to prepare
a first draft of the Review for the next Business Meeting.

Commissioners were advised that good progress had been made on
development of this Strategy. The draft Strategy will be discussed at the next
Business Meeting.

(1) Business Plan for 2006/07, (2) Communications Strategy 2006/07, (3)
Training & Development Strategy 2006/07: Priorities agreed for each.

Agreed that recent meetings with the Commission for Public Service
Appointments and the Public Appointments Service had been very useful.



Disability Awareness Training

Appointment of new Commissioners

Links Meetings with Permanent Secretaries
Appointments to the Water Service

Information Papers
Dates of future meetings

Agreed that the training provided recently by the Equality Commission had been
very useful. Copies of the training materials were given to Mr Steele and Mr
McDowell who had been unable to attend the training.

Commissioners noted that the open competition for new Commissioners would
be advertised by NIO in January 2006.

A further round of meetings has been commenced.

Commissioners agreed to request further information on a recent competition
for Administrative Officer.

Noted.

PSG Sub-Group meeting - late January 2006; meeting with representative of

Central Personnel Group, DFP - February 2006; next Business Meeting -
February 2006.



