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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

SUMMARY RECORD OF BUSINESS MEETING 
 

HILLSBOROUGH CASTLE 
 

28 February 2012 
 

ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brenda McLaughlin, Chairperson Heather Stevens 
Ruth Laird  Joanne Dowling 
Marion Matchett  Bernie Gray 
Raymond Mullan  Gareth Wright  
Vilma Patterson Lynn Baird 
  
 Northern Ireland Office (NIO) 

 
 Julian King (1.00-2.00pm) 

 
Welcome 
 
1. In opening the meeting, the Chairperson extended a particular welcome to Lynn 

Baird who had recently been appointed to the Secretariat.  The Chairperson also 
acknowledged that this was Gareth Wrignt’s final business meeting and thanked 
him for all his work, especially that in relation to the revised approach to audit. 

 
2. The Chairperson outlined the programme of work for the day, the current position 

in relation to the appointment of the new Chairperson and Commissioners and 
provided an update on the developments regarding the wording in the Recruitment 
Code in relation to Ministerial involvement in the most senior appointments.  
Commissioners considered the relevant sections of Paper 4/12 and agreed 
proposed amendments to the revised Code in relation to the extent of Ministerial 
Involvement.  

ACTION: Secretariat 
 
Declaration of Interests [Paper 1/12] 
 
3. Commissioners confirmed their current declaration of interests and identified a 

number of amendments.  It was noted that Commissioners will be invited to 
confirm and update the Register of Interest and declare any conflicts of interest at 
the beginning of all future meetings, as necessary.   

ACTION: Secretariat 
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Previous Business Meeting - Summary Record and Action Matrix [Papers 2/12 
and 3/12] 

 
4. Commissioners agreed the summary record of the previous meeting, subject to a 

minor amendment, and the action matrix.  It was noted that the summary record 
would be agreed by correspondence in advance of future meetings and tabled as 
a paper to note.   

ACTION: Secretariat 
 
Recruitment Code and Launch Arrangements [Paper 4/12] 
 
5. Commissioners agreed to invite the new Chairperson of the Equality Commission 

for Northern Ireland (ECNI) to be the guest speaker at the launch of the Code and 
that an introductory meeting should be scheduled for the Chairperson and the 
Secretary to meet him in advance of the launch.  Commissioners also agreed that 
Benchmark partners should be invited to the Launch event.  It was noted that 
representation from the NICS would be invited to speak at the Launch and that a 
question and answer session would be included in the agenda for the launch 
event. 

ACTION: Secretariat  
 
6. Commissioners agreed that once the Code has been finalised, CHR should be 

provided with an advance copy and the revised 4-stage SCS authorisation 
procedure prior to the launch of the Code to enable the NICS to reflect the 
changes in the Recruitment Manual. 

ACTION: Secretariat  
 
Pilot Audit update [Paper 5/12] 
 
7. Commissioners noted the change in peer review responsibility following the 

retirement of Tony Hopkins and Marion Matchett provided an update in relation to 
the pilot audit and associated arrangements.  Following discussion relating to the 
CIPFA training, Commissioners agreed that a number of revisions to the Audit 
Guidance material would now be necessary and that these would be considered in 
the round following the Pilot Audit. 

ACTION: Audit Team  
 
8. Commissioners considered the process and timeframe required to determine the 

2012/13 audit programme and agreed to draw up a list of potential audit topics.  
The Assessment and Selection Methodology was suggested as a possible 2nd 
audit topic in conjunction with CHR.  Commissioners also noted the possibilities 
for engagement with third party audit providers and agreed that this would remain 
on the continuum of options for carrying out future audits. 

ACTION: Secretariat 
 
9. Commissioners agreed to look at an analysis of the hours tendered and actually 

billed by consultants for the past three audits against the cost of the pilot audit.  It 
was also agreed that an estimated cost of the Secretariat’s involvement in the 
audit process should be included in the resource summary. 

   ACTION: Secretariat 
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Business Planning Documents [Paper 6/12] 
 
10. Commissioners agreed the 2012/13 Business Plan, the 2012/13 Learning & 

Development Plan and the 2012/13 Risk Register, subject to number of minor 
amendments.  The revised template for the Risk Register was commenced and 
welcomed. 

ACTION: Secretariat 
 
[Julian King, Director General, NIO joined the meeting at this stage.] 
 
11. Julian King, Director General, NIO, joined Commissioners to provide an update on 

broad developments within the NIO.  He outlined his role as Director General and 
commented that his appointment has presented him with some challenging new 
commitments to help deliver effective Government in Northern Ireland.  During 
discussion the following key points were noted: 

 

– SR 2010 budget commitments continue to be one of the biggest issues facing 
the NIO at present and will remain a key theme in forthcoming years.  Mr King 
acknowledged and appreciated the co-operation of Commissioners in seeking 
to achieve the required efficiencies; 

 

– one of the consequences of being a small GB department based in NI is the 
need to ensure that it can attract high quality staff with the necessary skills and 
experience of working with Whitehall departments and the NICS.  Mr King 
emphasised the importance of securing Commissioners’ agreement and 
approval in relation to the operation of the Memorandum of Understanding 
between the NICS and NIO.  Under the provisions within the Recruitment 
Code, this would enable the temporary movement of staff between the NICS 
and NIO, (scheduled for discussion under Paper 10/12); and  

 

– the potential devolution of Commissioners to the Northern Ireland 
Administration was not currently under consideration.   

 
[Julian King, Director General, NIO left the meeting at this stage.] 
 
Budget Position – update [Paper 7/12] 
 
12. Commissioners noted the budget position as at 17 January 2012.  Commissioners 

also noted that NIO had been notified of the anticipated underspend. 
 
Fees and Expenses [Paper 8/12] 
 
13. Commissioners noted the revised arrangements for claiming fees and expenses 

from 1 April 2012. on a monthly rather than a quarterly basis. 
 



 

 
Page 4 of 6 

DHSSPS response – SMO Communicable Disease [Paper 9/12] 
 
14. Commissioners considered the recent correspondence received from the 

Department of Health, Social Services and Public Safety (DHSSPS) and agreed 
that a letter of acknowledgement should issue making it clear that steps had been 
taken to mitigate against a re-occurrence of this situation.  Commissioners also 
noted that this may be an area for a future audit and should therefore be added to 
the list of possible audits. 

ACTION: Secretariat 
 
NIO / NICS Memorandum of Understanding [Paper 10/12] 
 
15. Commissioners noted the intention to establish a Memorandum of Understanding 

between the NIO and the NICS in relation to the movement of staff between the 
two organisations.  Commissioners considered the extent to which the agreement 
reflected the requirement of the Recruitment Code in terms of NIO staff being 
temporarily appointed to the NICS.  It was agreed that a meeting with NIO and 
NICS representatives should be arranged to explore and clarify a number of areas 
in the Memorandum which appeared to fall short of the requirements in the Code. 

 
ACTION: Secretariat / Commissioners 

 
NIO / OCSC Framework Document [Paper 11/12] 
 
16. Commissioners noted the draft Framework Document which outlined the roles and 

responsibilities of the NIO, as sponsoring department, and OCSC.  
Commissioners agreed that in acknowledging the Document the Secretariat 
should note the position taken in relation to governance and accountability; and 
that in particular, the need to consider the implications in relation to paragraph 3.1 
which states that any concerns arising from the role of Commissioners as 
regulators of recruitment to the NICS, should be raised in the first instance with 
the relevant NI Department / Permanent Secretary. 

 
ACTION: Commissioners / Secretariat 

 
NICS Update – Effectiveness of Training audit [Paper 12/12] 
 
17. Commissioners considered a further progress report from CHR on the 

implementation of the Effectiveness of Training Audit Action Plan.  Commissioners 
noted the continued encouraging progress and agreed that CHR should be asked 
to provide further updates as and when remaining objectives are fulfilled. 

 
ACTION: Secretariat 

Recruitment-related data [Paper 13/12] 
 
18. Commissioners noted the position regarding the provision of recruitment-related 

data and looked forward to receiving a draft reporting template from the Northern 
Ireland Statistics and Research Agency (NISRA) by 7 March.  Once received, 
Commissioners agreed to discuss the matter further at the next available 
opportunity.   
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ACTION: Secretariat 
 
19. Commissioners also noted that the NISRA reports on the 2007 Administrative 

Officer (AO) competition and the 2008 Administrative Assistant (AA) competition 
were helpful first stage statistical analyses.  It was also noted that CHR have 
acknowledged their responsibility in seeking further analysis of these and other 
competitions, in order to highlight issues of concern / trends, supported by 
relevant commentary.  It was agreed that a letter should issue welcoming the 
reports and indicating that Commissioners are looking forward to receiving the 
further analysis. 

ACTION: Secretariat 
 
Annual Report 2011/ 12 [Paper 14/12] 
 
20. Commissioners discussed the nature, purpose and content of recent Annual 

Reports and agreed that the Secretariat would consider the format and content of 
the 2011/12 Annual Report for consideration by Commissioners.  

ACTION: Secretariat 
 
 
AOB 
 
Selection and Assessment sessions 
 
21. Commissioners agreed that the recent Selection and Assessment awareness 

sessions with the Public Appointments Service (PAS) and Fujitsu were well-timed, 
productive and would be extremely valuable in terms of influencing NICS selection 
and recruitment policies and practices.  The attendance of CHR representatives 
was also considered to have been of significant benefit.  Commissioners agreed 
that as no fee had been charged by PAS, the provision of a gift-token in order to 
express their appreciation should be explored by the Secretariat.  Commissioners 
agreed that resources and information distributed during these types of event 
should be maintained by the Secretariat and made readily available to 
Commissioners.  It was also noted that the Office’s recent corporate membership 
of the Chartered Institute of Personnel and Development should yield access to a 
wealth of online resources. 

ACTION: Secretariat 
Equality Scheme and Disability Action Plan 
 
22. It was noted that consultation on the Commissioners’ Equality Scheme and 

Disability Action Plan will end on 16 March.  Commissioners noted that the draft 
Scheme would be tabled for discussion at the 1 May business meeting with a view 
to submitting the revised Scheme to ECNI by 31 May. 

ACTION: Secretariat 
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Papers to Note 
 
23. The Chairperson invited Commissioners to note Papers 15/12 – 19/12. 
 
 
 
Secretariat of the Civil Service Commissioners 
for Northern Ireland  


