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CIVIL SERVICE COMMISSIONERS 

 
SUMMARY RECORD OF MEETING – 6 FEBRUARY 2013 

 
STORMONT HOUSE 

 
ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Heather Stevens 
Marion Matchett  Bernie Gray 
Raymond Mullan  Jane Hamill 
Jim Scholes  
 Apologies:  
Claire Keatinge 
Commissioner for Older People 

Vilma Patterson 

Niall Mc Cluskey, Office of 
Commissioner for Older People 

 

  
 
WELCOME 
 
1. In opening the meeting the Chairperson thanked everyone for their attendance 

and recorded an apology from Vilma Patterson.  It was noted that Commissioners 
would be joined at lunchtime by Claire Keatinge, Commissioner for Older People 
and her colleague Niall McCluskey to provide an update on the draft Themes and 
Priorities for Action 2013/2016 document. 

 
2. Chairperson acknowledged that this was the first business meeting of 2013 and 

discussed the Job Analysis training held earlier in the week.  Following discussion 
it was agreed that Commissioners should have more input to the terms of 
reference for future bespoke training courses.  It was also agreed to meet at least 
30 minutes before any training to ascertain what each Commissioner wanted from 
the session. 

ACTION: OCSC 
 
3. Chairperson provided an update to Commissioners on meetings he had attended 

since the last meeting and tabled a copy of the relevant summary records on each 
meeting.   

 
3.1  Meeting with HRConnect 

 
Commissioners noted the action points resulting from the meeting: 

 
 preparation of a draft additional Stage C template by OCSC for 

Commissioners’ consideration; 
 Commissioners to consider revising the Stage B template to include 

information relating to invalid applications; and 
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ACTION: OCSC 
 

 Confirmation of Stage D approval to operate as the trigger for a 
Department to issue a press release. 

ACTION: HR Connect 
3.2  Meeting with HOCS 

 
Commissioners noted the content of the summary record and in 
particular the agreement by HOCS that CHR explore how to provide 
consistency and certainty across Departments in the application of VAT 
on seconded staff salaries. 

ACTION: CHR 
 
COMMISSIONERS DECLARATION OF INTERESTS [Paper 1/13] 
 
4. Commissioners confirmed their current Register of Interests and their ongoing 

commitment to the Seven Principles of Public Life.  Jim Scholes noted an 
amendment to his declaration and agreed to provide details to the secretariat. 

ACTION: Jim Scholes/OCSC 
 
5. There were no conflicts of interest declared in relation to the business meeting 

agenda. 
 

 
SUMMARY RECORD AND ACTION MATRIX 3 DECEMBER BUSINESS MEETING 
[Paper 2/13] 
 
6. Commissioners considered the 3 December business meeting Summary Record 

and Action Matrix and agreed to publication of the record on the OCSC website. 
 
7. Commissioners agreed under action point 4 that the OCSC Handling Comments, 

Enquiries and Complaints procedure could now be published on the website. 
ACTION: OCSC 

 
 
UPDATE POSITIONS ON AUDIT [Paper 3/13] 
 
Revision of Audit Guidance 

8. The Chairperson invited Marion Matchett as Lead Commissioner to provide an 
update to fellow Commissioners on the revisions to the Audit Guidance document. 

 
9. Marion Matchett put the revisions into context of the document changing from a 

document to be used by Commissioners undertaking audits directly to one to be 
used by an external provider.  All revisions were accepted including the removal of 
Annexes C, H, I and J, which would not be applicable to an external provider.  
Commissioners noted the amendments made to the Guidance and agreed to the 
removal of the Annexes as proposed.   

 
10. Following discussion it was agreed that:  
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(a) further amendments would be passed to Marion Matchett who would liaise with 
the Secretariat to have these incorporated; and 

(b) the draft tender specification would be reviewed to acknowledge the 
amendments made to the Audit Guidance. 

ACTION: Marion Matchett/Vilma Patterson 
 
11. Due to time constraints it was agreed that the remaining issues under the Update 

Positions on Audit paper would be considered at a reconvened meeting to be held 
on 13 February 2013.  The remaining topics were: 

 

 Joint Review on Secondment; 

 Research on Perceptions and Attitudes to Careers in NICS – Commissioners 
were provided with a copy of the draft TOR for consideration; 

 The proposed Desk Top Compliance Review; and 

 Budget Pressures for 2013/2014 – Approach to Audit 
 

ACTION: Commissioners/OCSC 
 

 
2012/2013 BUSINESS PLANNING: QUARTERLY UPDATE [Paper 4/13] 
 
12. Commissioners noted that all objectives were on track for achievement and 

formally agreed the quarterly updated documents. 
 
 
2013/2014 BUSINESS PLANNING DOCUMENTS: FINAL APPROVAL [Paper 5/13] 
 
13. Commissioners noted the 2013/2014 Business Planning documents and the 

following was noted: 
 

 2013/2014 Business Plan – agreed as final and approved for publication on the 
Commissioners’ website; 

 2013/2014 Risk Register – Commissioners noted a change to the register in 
that the colour coding now appeared under the ‘level of risk’ section. The 
document was agreed as final; and 

 2013/2014 Learning and Development Plan – agreed as final subject to minor 
amendments. 

ACTION: OCSC  
 

14. Commissioners also discussed and agreed to adopt the OCSC Risk Management 
Policy as a key corporate governance document. 

 
 
2013/2014 BUDGET AND BEYOND: IMPLICATIONS FOR OCSC AND OPTIONS 
FOR CONSIDERATION [Paper 6/13] 
 
15. Chairperson provided an overview of the paper and acknowledged that decisions 

had to be made about the structure of the OCSC given the budget pressures over 
the next two years. 
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16. Commissioners noted the budget implications for 2013/14, 2014/15 and beyond 
and a number of options were presented for consideration.  Discussion took place 
around the impact and costs against each option and it was acknowledged that, 
regardless of the decision taken, it was important to retain the capacity to conduct 
Commissioners’ statutory functions and maintain current practices and high 
standards. 

 
17. Following the discussion Commissioners agreed to adopt Option 3 - the 

suppression of the Grade 5 post from 1 September 2013.  Commissioners also 
agreed to consider Option 4, the reduction of the EO post from 0.8 FTE to 0.5 
FTE, at the September business meeting. It was agreed that NIO should be 
notified accordingly. 

ACTION: OCSC 
 
GUIDANCE ON CODE OF ETHICS: UPDATE [Paper 7/13] 
 
18. The Chairperson invited Jim Scholes as Lead Commissioner to provide an update 

on the Code of Ethics Guidance documents. 
 
19. Jim Scholes tabled a response from CHR for consideration in conjunction with the 

response from DOJ, which was included in the papers.  On consideration the 
following was agreed: 

 
CHR Letter 
 

 Paragraph 5 – Commissioners would support and encourage Departments in 
finding resolution even if that included involving civil servants in another 
Department; 

 Paragraph 6 – Commissioners agreed that the term ‘colleague’ could be 
replaced with ‘work colleague’; and 

 Paragraph 7 - Commissioners agreed to re-insert references to ‘evidence of 
criminal activity’ in the new Guidance documents. 

  
DOJ Letter 
 

 Under Section 18 - Commissioners were asked to consider including 
inefficiency or disciplinary procedures as part of a menu of potential outcomes.  
It was agreed that this was a matter for HR to consider and not for 
Commissioners; and 

 Under Section 23 – Commissioners were asked to consider the option of 
recommending action be taken against an individual bringing an appeal where 
it was found to have no substance or to be vexatious/malicious.  
Commissioners took the view that they would want to encourage appeals and 
not discourage them, therefore would not be open to making such a 
recommendation. 

 
20. Commissioners agreed that the track changed documents and the CHR and DOJ 

draft response letters would be sent to Jim Scholes and then all Commissioners 
for final clearance. 

ACTION: Jim Scholes/ OCSC 
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21. It was further agreed that a response letter should issue to CHR and DoJ to 

acknowledge the feedback provided. 
ACTION: OCSC 

 
SPECIAL ADVISERS APPOINTMENTS [Paper 8/13] 
 
22. Commissioners noted the information provided to them on the appointment of 

Special Advisers and agreed that there was no need to highlight Special Advisers 
in the Code of Ethics Guidance documents given that they are already civil 
servants. 

 
23. Commissioners further agreed that there was no need to seek advice from the 

Crown Solicitors office in relation to Article 4 (5) of the Civil Service 
Commissioners (Northern Ireland) Order 1999 but acknowledged that that it would 
useful to keep a watchful eye on the progress of the Bill. 

 
24. Commissioners welcomed the possibility of a DFP published report on Special 

Advisers, which was currently proposed in the Bill. 
 
[Claire Keatinge, Commissioner for Older People and her colleague Niall McCluskey 
joined the business meeting at 12.30pm] 
 
 
UPDATE ON DRAFT THEMES AND PRIORITIES FOR ACTION 2013/2016 
 
25. The Chairperson welcomed Claire Keatinge and her colleague Niall McCluskey to 

the Commissioners’ business meeting and invited Claire to provide an update on 
the draft themes and priorities for action.  

 
26. Commissioners were updated on progress of the document and noted that her 

priority was to look at the issues that mattered most to older people and a short 
discussion ensued.   

 
27. Claire Keatinge thanked Commissioners for their input to the document and stated 

that she would be taking their comments on board when drafting 2013/2016 
Corporate Plan. 

 
28. Chairperson advised that Commissioners continue to support the work of the 

Commissioner for Older People and stated they would welcome any papers of 
interest to Commissioners.  

 
 
2013/2014 LEAD COMMISSIONERS [Paper 9/13] 
 
29. Commissioners agreed that they would retain the lead roles which were allocated 

to them for 2012/2013 given that they would be able to see their specific areas 
through an entire annual cycle. It was agreed that the rotation would be 
implemented in 2014/2015 and thereafter. 
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30. It was further agreed that from April 2013 the Lead Commissioners would be 
responsible for approving all papers on their specific subject area ahead of any 
business meeting.  

 
AOB 
 
DRD Internal Competition 
 
31. Commissioners were made aware that a letter (copy tabled) was received from 

DRD explaining that PSG had approved an internal competition to fill an SCS 
vacancy.  The letter detailed the rationale behind permitting the Director of 
Network Services (Roads Service) to be filled internally and in addition requested 
a Commissioner to Chair the competition.   

 
32. Commissioners acknowledged that the response to DRD should include their 

disappointment that the competition was not being run externally.   
 
33. In relation to chairing the internal competition, Commissioners discussed the 

request and deferred a decision until such time as Vilma Patterson, who was 
absent from the meeting, had the opportunity to consider the matter. 

 
34. Commissioners agreed that Secretary would apprise Vilma Patterson of the 

request and that the matter would then be discussed at the reconvened meeting 
on 13 February 2013, prior to the issue of a response letter. 

ACTION: Commissioners/OCSC 
 
Review of the Secretariat 
 
35. Commissioners were advised that all feedback on the review of the Secretariat 

had been received and that a paper on the responses would be brought to the 
Commissioners’ April business meeting. 

ACTION: OCSC 
 
OCSC Grade 7 post 
 
36. Commissioners were advised that the Grade 7 post was now advertised in the 

NICS Weekly Opportunities Bulletin with a closing date of 8 February 2013. 
 

 
PAPERS TO NOTE  
 
37. Commissioners noted remaining papers and the following issue under Paper 

11/13 was raised by the Secretary: 
 
Budget Position [Paper 11/13] 
 
38. Secretary outlined the current budget position and highlighted the fact that the 

there may be a surplus of around £6k in the budget at year-end.  Following 
discussion Commissioners agreed that an additional £5k could be allocated to the 
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CHR research project, acknowledging that this would add value to the research 
being taken forward.  

 
39. Commissioners noted that a request had been made to NIO to seek their support 

by providing budgetary input to the project due to the fact they had a vested 
interest in the findings. 

 
 
 
 
 
Office of the Civil Service Commissioners 
for Northern Ireland 
  


