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CIVIL SERVICE COMMISSIONERS FOR NORTHERRN IRELAND 
 

SUMMARY RECORD OF MEETING – 4 DECEMBER 2013 
 

STORMONT HOUSE 
 

ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Marion Matchett  Gemma Hughes 
Raymond Mullan Lynn Baird 
Vilma Patterson  
Jim Scholes  
  
Invitees 
 

Apologies  

Andrea Orr Lynne Curran 
Marianne Fleming, CHR  

 
Welcome  
 
1. In opening the meeting the Chairperson thanked everyone for their attendance.   
 
Commissioners Declaration of Interests [Paper 68/13 ] 
 
2. Commissioners confirmed their current Register of Interests and the Chairperson 

provided an amendment to his Declaration of Interests.  Commissioners also 
confirmed their ongoing commitment to the Seven Principles of Public Life and 
that they had no conflicts of interest in relation to the December business meeting 
agenda.   

 
3. This will be published on the website following amendment, as required. 
 

ACTION: OCSC 
 
Summary Record and Action Matrix of 1 October Meeti ng [Paper 69/13] 
 
4. Commissioners considered the 1 October business meeting Summary Record and 

agreed to the publication on Commissioners’ website. 
ACTION: OCSC 

 
DSD Regulation 3 request: Presentation from Andrea Orr [Paper 70/13] 
 
5. Commissioners noted the DSD Information Update on the Introduction of 

Universal Credit in Northern Ireland – Impact on staff in HM Revenue & Customs 
and the Northern Ireland Housing Executive document received on 28 November.   
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6. Chairperson welcomed both Andrea Orr, DSD, and Marianne Fleming, CHR, to 
the meeting and invited them to give a verbal update, highlighting the key areas 
arising from the document. 

 
7. During discussion the following key points were noted that: 
 

− the purpose of the presentation was to:  
 

o share early plans on the Departments proposal to make a submission to 
Commissioners once the Welfare Reform Bill has been given Royal 
Ascent has been given (completed Committee stage and expected 
during 2014); 

 
o provide an opportunity to clarify the extent and nature of the request and 

the likely timeframe the Department would anticipate in terms of making 
a formal submission for Commissioners’ consideration; 

 
o understand what information Commissioners would expect to inform 

their consideration of the future formal submission seeking the 
appointment of staff via exception to merit under Regulation 3(b) in the 
case of HMRC staff and Regulation 3(c) in the case of NIHE staff; 

 
− the launch of Universal Credit is scheduled for Summer 2014, but it is 

anticipated that this may slip to the start of 2015.  There are a number of 
significant decisions which remain to be taken so timing remains an 
uncertainty; 

 
− in Great Britain (GB) Welfare Reform is not a core function of Local 

Government, the administration of Tax Credits and Housing Benefit is 
administered very differently therefore there will not be a need to transfer staff 
undertaking these functions in GB into the Home Civil Service.  This a situation 
unique to Northern Ireland; 

 
− the Housing Benefit administrative function will disappear and the benefit will 

become an automatic calculation built into the Universal Tax Credit; 
 

− a request seeking to appoint staff under Regulation 3(c), i.e. ‘has been, 
employed on functions which have been or are being transferred to the Crown’, 
would need to demonstrate clearly that a function has transferred with the 
proposed staff moving into the NICS; 

 
− to allow for  detailed consideration of a case, particularly where there are a 

number of issues and complexities, which might require legal advice, 
Commissioners expect at least three months notice between the request and 
the proposed date for the appointment of staff; and 

 
− Commissioners were disappointed to note that within the submission it stated 

that the DSD Minister had endorsed an approach whereby any permanent staff 
remaining within the impacted areas in HMRC and NIHE would be given the 
opportunity to transfer to DSD under the Cabinet Office Statement of Practice 
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for Staff Transfers in the Public Sector (COSoP) principles at the end of the 
migration period (currently December 2017).  It was noted that any such 
transfers / appointments to the NICS would have to be permissive under the 
Commissioners’ General Regulations 2007. 

 
8. Commissioners advised that it would be helpful if the future business case set out 

more information in relation to the overall context of the: 
 

o Universal Tax Credit, in particular to affordability factors in terms of the 
delivery of the new benefit; 

 
o the rationale for HMRC being appointed to the NICS and for the 

submission detail the business benefits / drivers as described during 
discussion; 

 
o wider ongoing reform context within the NIHE including more specific 

legal advice in terms of TUPE considerations / other options considered 
for NIHE staff taking into account the context of the other social housing 
reforms; 

 
9. It was noted that DSD would: 
 

− further develop the submission in light of the discussion, with a view to submit 
a case for consideration around September before the introduction of the 
Universal Tax Credit in January 2015.  It was noted that the submission may 
seek and ‘in-principle’ decision subject the confirmation in relation to the final 
numbers of staff seeking to be appointed; and  

 
− keep Commissioners informed of any developments in the interim via the 

Secretary. 
 

Secretariat update and priorities for 2013/14 [Pape r 71\13] 
 
10. The Secretary provided an update on staffing matters within the office.  

Commissioners noted the plans to fill vacancies within the Secretariat and the key 
priorities and outputs for 31 March 2014, including the Review of NICS feedback 
and communication with SCS candidates, Review of the Secretariat, 
Commissioners’ Forums, statutory provisions workshop and the provision of audit 
training for the Secretariat. 

 
11. Commissioners were advised that the Review of the Secretariat was about to 

commence and noted that documentation had already been forwarded to CIPFA, 
and one-to-one discussions would be held with Commissioners and staff in 
December.  Commissioners confirmed they are content for their contact details to 
be forwarded to CIPFA in order to facilitate arrangements.  Commissioners also 
noted that the findings of the Review would be presented at the February business 
meeting. 

 
ACTION: OCSC 
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12. Commissioners noted that Audit training for the Secretariat would be undertaken 
via a procurement process with a view to be delivered by 31 March 2014. 

 
ACTION: OCSC 

 
13. During discussion it was agreed that if necessary the timeframe for the completion 

of the Review of feedback and communication with SCS candidates could be 
extended to May.  If this were the case, as with the Pilot Audit, the Secretariat 
should seek to make mention of the work undertaken within the 2013/14 Annual 
Report and report more fully in the 2014/15 Annual Report. 

 
14. Commissioners also agreed that they should revisit potential audit topics in the 

first quarter of 2014/15.   
ACTION: Commissioners / OCSC 

 
15. Brian Rowntree and Marion Matchett agreed to consider with the Secretariat the 

approach and content for the Commissioners’ Forums scheduled to take place in 
March 2014.  Jim Scholes will liaise with the Secretariat in regard to the 
production and costing of associated information leaflet. 

 
ACTION: Link Commissioners / OCSC 

 
16. Brian Rowntree and Marion Matchett agreed to lead on the Statutory provisions 

workshop scheduled for 21 January. 
 

ACTION: Brian Rowntree / Marion Matchett 
 
 
Budget position report to 31 October 2013/14  [Paper 72/13] 
 
17. Commissioners noted the budget position as at 31 October 2013.   
 
 
Annual Review of the Secretariat [Paper 73/13] 
 
18. Commissioners noted the summary comments in relation to the Annual Review of 

the Secretariat and the position recorded regarding the Key Areas for 
Improvement.  Commissioners also noted that the Secretariat will endeavour to 
continue to provide the high quality service and asked that any issues of concern 
are brought to the attention of the Secretary, as necessary. 

 
19. It was agreed that in the spirit of openness future reviews would not be 

anonymised and that forms to be amended accordingly. 
 

ACTION: OCSC 
 
Desk Top Compliance Action Plan [Paper 80/13] 
 
20. Commissioners noted the CHR Action plan by way of follow up to the Desk Top 

Compliance review undertaken earlier this year.  During discussion. 
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Commissioners noted those actions which are ongoing, agreeing to accept Action 
5 as closed.  Commissioners expressed disappointment that Action 6, with regard 
to ensuring relevant documentation in relation to a complaint being connected to 
the competition it relates to, has not been considered by CHR and ESS as cost 
effective on an ongoing basis. 

 
21. It was agreed that the Chairperson would respond on behalf of Commissioners 

and that learning around complaints might be considered as a future audit topic. 
 

ACTION: OCSC 
 
AOB 
 
Review of communication and feedback with SCS candi dates during the 
selection & recruitment process 
 
22. A verbal update was provided in relation to the Review.  Commissioners noted 

that 3 competitions will be identified for review:  It was also noted that the 
Secretariat would liaise with Marion Matchett, as Lead Commissioner for the 
Review, on the selection of competitions. 

 
ACTION: Marion Matchett/ OCSC 

 
23. Chairperson provided a verbal update to Commissioners on his recent visit to the 

GB Commission. 
 
Papers to Note  
 
24. Chairperson invited Commissioners to note Papers 74/13 to 79/13; the following 

points were noted: 
 
Paper 74/13 - Publication Scheme 
 
25. Commissioners would like to revisit the ‘Publication Scheme’ after the forums 

have taken place. 
 ACTION: OCSC 

 
Paper 75/13 - Pilot Audit on Secondment: CHR correspondence 
 
26. Commissioners formally agreed this correspondence is now closed. 
 
 
Paper 77\13 – Current status of SCS competitions 
 
27. Noted subject to a minor change for the record. 

ACTION: OCSC 
 
 
Office of the Civil Service Commissioners 
for Northern Ireland 


