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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

 SUMMARY RECORD OF MEETING – 11 February 2014 
 

STORMONT HOUSE 
 

ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Marion Matchett  Gemma Hughes 
Raymond Mullan Carmel McDowell 
Vilma Patterson Andrew Dodds 
Jim Scholes  
  
Invitees: 
 

Apologies: 

Colin Langford (CIPFA) Lynne Curran 
Steve Mungavin (CIPFA)  
Carmel McLarnon (CHR)  
Patricia Donnelly (CHR)  
John Mallon  (NISRA)  

 
Welcome 
 
1. In opening the meeting the Chairperson thanked everyone for their attendance.  
 The Chairperson noted that Lynn Baird would be leaving the Secretariat and on 

behalf of the Commissioners passed on their best wishes to Lynn in her new 
post.  The Chairperson also noted that Colin Langford and Steve Mungavin 
(CIPFA) and Carmel McLarnon, Patricia Donnelly (CHR) and John Mallon 
(NISRA) would be joining the meeting to present outline findings of the Review 
of the Secretariat and NICS recruitment-related data, respectively.  

 
Commissioners Declaration of Interests [Paper 1/14] 
 
2. Commissioners confirmed their current Register of Interests.  It was noted that 

Vilma Patterson had written to the Chairperson regarding a recent appointment 
and Marion Matchett advised that she had also accepted a new appointment.  
Both agreed to update the Register accordingly.  It was also noted that the 
revised Register would be published on the website following amendment.  The 
Chairperson wished them both well in their new posts.   

 
ACTION: Commissioners / OCSC 

 
3. Commissioners also confirmed their ongoing commitment to the Seven 

Principles of Public Life and that they had no conflicts of interest in relation to the 
February business meeting agenda.   
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Summary Record and Action Matrix of 1 December Meeting [Paper 2\14] 
 
4. Commissioners considered the Summary Record from the 1 December 2013 

business meeting and agreed to publication on the website. 
 

ACTION: OCSC 
 
Audit: 2013-15 Audit Plan – Update: Communication and Feedback Review 

[Paper 3/14] 
 
5. Commissioners noted the position in relation to the on going audit.  It was also 

noted that the questionnaire response rates, used for the first time in an audit, 
had been good and a number of face to face interviews were scheduled for the 
next week.   

 
6. During discussion it was noted that taking account of a the number of competing 

priorities due for completion by the end of March the completion of the review 
should be manageable in terms of reporting the outcomes in the 2013/14 Annual 
Report.  It was agreed Commissioners would be kept informed, as necessary. 

 
ACTION: OCSC 

 
7. It was also agreed that time should be scheduled on the 25 March agenda to 

further consider the 3-year Audit Strategy and Audit topics for 2014/15.  
Commissioners agreed to identify potential audit topics in advance to inform this 
discussion.   

 
ACTION: Commissioners / OCSC 

 
Business Planning Documents – Final Approval [Paper 4\14] 
 
8. The 2014/15 Business Plan, Risk Register and Learning and Development Plan 

were agreed subject to minor amendment.  Commissioners noted that the 
Business Plan would be published on the website on 1 April and shared with 
NIO.  

ACTION: OCSC 
 

9. Commissioners noted that the challenging budget cuts to the 2014/15 allocation 
and the fact that the very challenging indicative budget reduction for 2015/16 
could impact on their ability to fulfil their statutory obligations.  It was also noted 
that a key objective for 2014/15 would reflect an action for the implementation of 
an agreed Action Plan for the Review of the Secretariat. 

 
ACTION: OCSC 

 
10. The Chairperson indicated that he would like to streamline the 2015/16 Business 

Plan with a view to seeking to reduce the number of objectives and targets.  This 
may mean changing the structure and presentation of the Plan.        
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ACTION: Commissioners / OCSC 
 
 
 
Review of the Secretariat – [Paper 5\14] 
 
Steve Mungavin and Colin Langford (CIPFA) joined the meeting for this paper 
 
11. Steve Mungavin and Colin Langford presented the emerging findings following 

their Review of the Secretariat (Annex A).  The key issues for consideration 
included: the current arrangements as an Arm’s Length Body (ALB) with NIO; 
the practice of Commissioners chairing SCS competitions; a move to a fixed fee 
arrangement for Commissioners’ remuneration; the definition of Office ‘support’ 
being mapped across Commissioners’ core role; the need for corporacy; the 
reality of public expenditure reductions; and defining ‘above the line’ Office 
activities.   

 
12. The Chairperson thanked Steve Mungavin and Colin Langford for their 

presentation and it was agreed that CIPFA would seek to have a draft report 
with Commissioners within ten days for consideration and discussion.   

ACTION: CIPFA / OCSC 
 
Steve Mungavin and Colin Langford (CIPFA) left the meeting at this point 
 
13. Commissioners’ agreed Marion Matchett’s proposal that a response to the draft 

Report should be considered jointly by the Commissioners and Secretariat when 
it became available.  It was also agreed that Commissioners and the Secretariat 
would meet to discuss the draft Report initially on 26 February with a view to 
providing comments to CIPFA at the April business meeting. 
 

ACTION: Commissioners / OCSC 
 
Recruitment Related Data / Potential Adverse Impact [6/14] 
 
CHR and NISRA representatives joined the meeting at this point 
 
14. The Chairperson welcomed John Mallon (NISRA), Carmel McLarnon (CHR) and    

Patricia Donnelly (CHR) to the meeting to discuss the monitoring of adverse      
impact in selection tests used in NICS recruitment competitions. 

 
15. In opening the discussion, the Chairperson highlighted that as regulators 

Commissioners need to have an understanding and awareness of any issues or 
concerns in relation to adverse impact issues during NICS recruitment and 
action being taken by the civil service to negate the potential adverse impact. 

 
16. During discussion the following key points were noted: 
 

− that NISRA seek to handle data in a transparent and no surprise 
approach and are keen to alert the NICS to any issues which warrant 
investigation or analysis.  They have a statutory obligation to publish 
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recruitment-related data for the better good and to fulfil a wider statutory 
agenda; 

− that NISRA monitors flow data, key statistics around group differences 
and success rates over time.  Thy have been looking at differences in test 
performance between males and females and religious groupings, to help 
inform future recruitment strategies.  If adverse impact is indicative, it is 
incumbent on the organisation not to continue to use the test without 
further investigation; 

− adverse impact is an industry wide problem and most commercial tests 
would have elements of adverse impact against women; 

− in the recent AO competition 15,000 applicants completed the in-house 
test and NISRA are very pleased to report that no adverse impact was 
identified;  

− the NICS are working with NISRA to develop a bespoke test for 
recruitment at Grade 7 and EO2 level; 

− NICS have commissioned research in relation to the last two EO2 
competitions which they hope to have available by the end of March.  It 
was agreed that the consultant undertaking the research would attend the 
April business meeting to present the scope of the research and highlight 
key findings to Commissioners;  

ACTION: CHR / OCSC 
 

− NISRA have been commissioned to develop situational judgement tests 
and these are indicating no adverse impact on age or gender; 

− going forward positive steps are being taken to address adverse impact 
and NICS and NISRA are happy to share the results with Commissioners.  
It was agreed that NISRA would provide an overview of this work to 
Commissioners after the end of May when they would be in a better 
position to share their plans; 
 

ACTION: CHR / OCSC 
 

− that, given Commissioners’ role, it would be important that any political 
interest in recruitment, particularly adverse impact would be alerted to 
Commissioners.  It was also agreed that CHR would alert Commissioners 
to any controversial issues which would be of interest or concern to 
Commissioners in terms of recruitment-related data in advance of 
publication by NISRA. 

   ACTION: CHR 
 
17. The Chairperson thanked the representatives from NISRA and CHR for their 

update and for agreeing to arrange the follow-up presentation and meeting with 
Commissioners. 

 
CHR and NISRA representatives left the meeting at this point 
       
Secretary’s Update and Budget Position [7/14] 
 
18. Commissioners noted that the Secretariat was now up to full complement and 

acknowledged the commitment of staff during the transition period.  The 
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Secretary indicated that the induction process for the new team was underway 
and that a number of group induction sessions would be scheduled over the 
coming months.   

 
19. Commissioners noted that from the April business meeting  a Secretary’s report 

would be introduced to the business papers to help provide better management 
information and reporting in relation to performance against key targets and 
objectives and to highlight any issues of concern  / provide assurances, as 
necessary. 

ACTION: OCSC 
 
20.   Commissioners also noted the indicative budget pressure for 2014/15 and 

2015/16 and the outline budget profile to achieve the reduction for 2014/15.  It 
was noted that a more detailed analysis and consideration of options were 
required by the Chairperson and the Secretariat to achieve the 2015/16 
reductions and that a update would be presented at the June business meeting.  

 
ACTION: Chairperson / OCSC 

 
  Commissioners’ Forums [8/14] 
 

21. Commissioners were updated in relation to the arrangements for the 4 & 5 March 
Forums and a number of draft changes to the information leaflet were agreed.  
Commissioners agreed to meet on 26 February to finalise and rehearse the 
content of the Forum presentations.   

ACTION: Commissioners / OCSC 
 
 
Northern Ireland (Miscellaneous Provisions) Bill [9/14] 
 
22. Commissioners noted the Northern Ireland (Miscellaneous Provisions) Bill’s 

continue passage through the House of Lords and noted that Lord Empey had 
withdrawn his amendments for further debate at the report stage on the 25 
February 2014, following agreement that a consultation on the independence of 
Commissioners would be undertaken before any transfer by the Secretary of 
State. 
 

23. Commissioners noted that the Chairperson and the Secretary has been invited to 
meet with the Shadow Secretary of State and Shadow Ministers to discuss the 
implications of the Bill and that the meeting will be on 1 April. 

 
Papers to Note 
24. Chairperson invited Commissioners to note Papers 10/14 to 16/14. 

 
Budget Position to 31 December 2013 [10/14] 
 
25. Commissioners noted the position in relation to the 2013/14 budget as at 31 

December 2013. 
 

Lead Commissioners Role [11/14] 
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26. Commissioners noted that there is no change in the allocation of the Lead 

Commissioners and that the days available would be updated at the April 
business meeting following a review of the budget.  

 
Summary Record of recent casework [12/14] 
 
27. Noted. 
 
Summary Records of Meetings [14/14] and Schedule of Meetings [15/14] 
 
28. Noted. 
 
AOB 
 
29. Commissioners agreed to confirm suitability of 26 or 28 March for Human Rights 

Training. 
Action: Commissioners/OCSC 

 
Discussion Paper 
 
Paper 16/14 – UK Commissioners’ Consultation Paper 
 
30. Following a consideration of the UK Commissioners consultation paper, 

Commissioners provide comments on the draft response letter.  Following 
discussion it was agreed that a final draft would be circulated to Commissioners 
for agreement. 

 
 
 
 
 
Office of the Civil Service Commissioners 
for Northern Ireland 


