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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

SUMMARY RECORD OF MEETING –10 February 2015 
 

Stormont House, Conference Room 
 

ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Raymond Mullan Gemma Hughes 
Jim Scholes Peter Murchan 
 Andrew Dodds 

 
Invitees: 
 

Apologies: 

Dr Colin Sullivan, DFP Marion Matchett 
Dr Bernie Stuart, DFP Carmel McDowell 
  
  

WELCOME 
 
1. The Chairperson welcomed everyone to the meeting.  The Chairperson noted 

apologies from Marion Matchett and Carmel McDowell.  
 

SUMMARY RECORD AND ACTION MATRIX OF 10 DECEMBER BUSINESS 
MEETING   

 
2. Commissioners agreed the Summary Record and Action Points for the 10 

December business meeting without amendment.  
 
CONFLICTS OF INTEREST AND MATTERS ARISING  

 
3. Commissioners confirmed that they had no conflict of interest in relation to the 

February business meeting agenda and papers and had no further items to be 
added under any other business. 

 
SECRETARY’S REPORT 

 
4. The Secretary highlighted key issues outlined in the February Secretary’s Report.  

Commissioners noted that all business plan targets and objectives were achieved 
or were on target for the end of the year. Following discussion on the key 
management information provided in the report, the Secretary advised 
Commissioners that she was continuing to develop and refine the Report, 
particularly in relation to the management information present and invited 
Commissioners to provide any comments in relation to the format and content of 
the Secretary’s Report to her via email. 
 
Action:  Commissioners to provide comments, as appropriate. 
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5. Commissioners noted the 9 February letter from Mark Goodfellow, CHR in relation 

to the position regarding the information requested from SIB and the outcome of a 
meeting held between the OFMdFM and DFP Accounting Officers. 
Commissioners also noted that there was no progress in terms of obtaining the 
information sought in relation to the individuals working in Department.  Following 
discussion, Commissioners agreed that a letter should be sent to CHR noting the 
position and seeking an update in relation to the information sought.  

 
Action:  Secretariat to draft a letter from the Chair to CHR requesting a 

formal update on the position relating to the SIB information 
requested by Commissioners. 

 
BUDGET PAPER [PAPER 2/15] 
 
6. Commissioners noted the projected year end position budget and the summary of 

the 2015/16 budget going forward.  Commissioners were invited to note the 
schedule of meeting dates planned for 2015/16 and asked to contact the 
Secretariat if they were unable to attend any of the meeting. Commissioners were 
also invited to note that the purpose of a meeting may and / or the date may be 
subject to change, as necessary. 
 
Action:  Commissioners to contact the Secretariat if they are unable to 

attend a scheduled meeting. 
 

2015/16 BUSINESS PLANNING DOCUMENTS [PAPER 3/15] 
 
7. Commissioners were invited to agree the Business Planning Documents that had 

been reviewed at the December Business Meeting. 
 
8. The Commissioners agreed the Strategic Priorities 2015-18 and the 2015/16 

Business Plan for sending to Sponsor Department and 1 April publication on the 
website. 

 
9. Following  discussion in relation to the Risk Register, it was agreed to add an 

additional action for “Risk 1” to ensure “through the 4-Stage Authorisation process, 
that all panel members have been assessed as appropriately trained”   

 
10. Following discussion on the Learning and Development Plan Commissioners 

agreed the Plan subject to a number of minor amendments.  . 
 

Action:  Secretariat to make amendments to Business Planning documents 
and circulate to Commissioners 

 
UPDATE ON AUDIT [PAPER 4/15] 
 
11. Commissioners agreed the draft amendments to the   Audit & Review Framework 

guidance documents. Following discussion it was agreed that Jim Scholes would 
provide further changes to Guidance.  
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12.  It was also agreed that additional clarification to reflect that references to audit 
also include review (as well as the range of tools within Commissioners’ 
continuum of audit), would be added to the first section of the audit Guidance 
documents. 

 
13. Commissioners noted that a meeting with CHR to discuss audit and other related 

issues was scheduled for 24 February.  Commissioners noted the 9 February 
letter from Mark Goodfellow regarding the NISRA Report on the 2013 AO 
Competitions.  Commissioners agreed that they should let CHR continue to work 
with NISRA to further refine and improve the test for future competitions and keep 
a watching brief on developments. 

 

14. Commissioners agreed that they should seek a meeting with John Mallon, NISRA 
around the Autumn time and that this should be an annual engagement with 
Commissioners.  It was also agreed that Commissioners should ask CHR to invite 
HR Connect to attend a meeting once a year with Commissioners to discuss 
operational issues with regard to the 4-Stage Authorisation process. 

 
Action:  Jim Scholes to liaise with Secretariat on amendments. Secretariat 

to discuss changes with Marion Matchett and circulate finalised 
documents to Commissioners. 

  
Commissioners to seek agreement with CHR at 24 February 
meeting to have annual meetings with Dr John Mallon, NISRA and 
HRConnect. 

 

SELECTIONS PANELS’ CONSIDERATION OF DIVERSITY AND OUTREACH 
MEASURES [PAPER 5/15] 

 
15. Commissioners considered 22 January letter from Colin Lewis, CHR in relation to 

panel members’ consideration of diversity and outreach consideration.  
Commissioners also noted the assurance sought by them as part of Stage A of the 
4-Stage Authorisation process. 

  
16. Following discussion Commissioners concluded that the Code did not require 

detailed consideration of competition diversity issues by the selection panel but 
rather that the selection panel should consider assurance by CHR in relation to 
their consideration of diversity and outreach measures relating to the specific 
competition.  

 
17. Commissioners agreed that more information was needed in terms of the role of 

CHR, specifically the Equality and Diversity Branch in CHR, particularly in relation 
to Commissioners’ being assured that the wider diversity and outreach matters are 
being effectively and appropriated consider by CHR or others.  It was agreed that 
they would explore the matter  would be explored further at the  24 February 
meeting with CHR with a view to amending  the wording of the assurance sought 
at Stage A of the Authorisation process. 
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Action:  Commissioners to discuss NICS diversity and outreach 
considerations at the 24 February meeting with CHR.   

 
NI PUBLIC SECTOR INNOVATION LABORATORY [PAPER 6/15] 
 
18. The Chairperson welcomed Dr Colin Sullivan, Director of Strategic Policy & 

Reform and Dr Bernie Stuart from Department of Finance & Personnel to present 
to Commissioners on the Public Sector Reform Initiative of Innovation Labs 

 
19. Commissioners noted that the NI Public Sector Lab is a regional lab offering a 

fresh approach to developing both strategic and tactical solutions to complex 
problems and aims to make a difference by creating a safe space for key players 
to formulate and test ideas, make mistakes and learn from them, to develop 
refined, added value solutions to complex challenges. 

 

20. During discussion it was noted that Commissioners would be willing to engage 
with Initiative should there be a an issue relevant to their regulatory role. 

 

21. The Chairperson thanked Dr Sullivan and Dr Stuart for attending and for the 
insightful overview of the Innovation Lab process. 
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