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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

SUMMARY RECORD OF MEETING 
 

21 APRIL 2015 
 

STORMONT HOUSE 
 

ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Raymond Mullan Gemma Hughes 
Jim Scholes Peter Murchan 
 Carmel McDowell 

 
Invitees: 
 

Apologies: 

Gary Mitchell IT Assist Marion Matchett 
  
  

WELCOME 
 
1. The Chairperson welcomed everyone to the meeting and noted apologies from 

Marion Matchett.  
 

SUMMARY RECORD AND ACTION MATRIX OF 10 FEBRUARY BUSINESS 
MEETING   

 
2. Commissioners agreed the Summary Record and Action Points for the 10 

February business meeting without amendment.  
 
CONFLICTS OF INTEREST AND MATTERS ARISING  

 
3. Commissioners confirmed that they had no conflict of interest in relation to the 

April business meeting agenda and papers.  It was noted that Jim Scholes he 
been appointed to the Board of the Chest Heart and Stroke Association, and 
agreed that he would formally update the Register of Interest.  
 
ACTION:  Jim Scholes to record his membership of the Board of the 

Chest Heart and Stroke Association on his Declaration of 
Interests when it is issued. 

 
ITEMS TO BE RAISED UNDER AOB 
 
4. Commissioners agreed to discuss the Chief Dental Officer casework under AOB. 

 



Page 2 of 5 

SECRETARY’S REPORT 
 

5. The Secretary highlighted key issues outlined in the April Secretary’s Report. 
Commissioners noted that the 2014/15 Business Documents were finalised and 
the 2015/16 documents have been shared with NIO and, as appropriate, posted to 
the website.  Commissioners commended the Secretariat on the effective 
management of the 2014/15 budget, noting that the outturn was within the NIO 
tolerance target of 1.5% of budget.  
 

6. Commissioners also noted that the Secretariat was now at full complement and 
that a staff development day was scheduled.   Commissioners noted and agreed 
that the CIPFA Certificate in Investigative Practice, undertaken by the Deputy 
Secretary, would be particularly helpful in dealing with casework, in particular 
should a Code of Ethics case be submitted. 

 
7. Commissioners noted the letter from Colin Lewis, CHR, in relation to SIB 

secondments, circulated in advance of the meeting and that a large amount of 
documentation from SIU and Departments had been received, with significant 
redactions.  The Secretary advised that the information provided was a snapshot 
of the situation as at 31 March and contained no historical information.  Jim 
Scholes suggested that as an outcome of this issue, it would be helpful have an 
appropriate definition of ‘secondment’, and that a revision to the Recruitment Code 
may need to be considered.  

 
ACTION:  Secretariat to seek legal advice in relation to the redacting of 

information provided to Commissioners and a definition of 
secondments.  Secretariat to also consider the information 
received from the NICS in relation to SIB secondments, 
identify any gaps / seek further clarification as necessary, 
with a view to providing a position to Commissioners on 2 
June. 

 
BUDGET PAPER [PAPER 8/15] 
 
8. Commissioners noted the year end position and the budget allocation for 2015/16.  

The Secretary advised Commissioners that NIO had signalled that following the 
election in May, a Comprehensive Spending Review might require further in-year 
reductions.  The Secretary also advised that they had been asked to make 
preparations / consider scenario planning and options to deliver future efficiencies.   

 

9. The Chairperson acknowledged that 2015/16 would be a difficult year and that it 
was essential the OCSC retained the £5k reserve he had negotiated with NIO. 

 
10. The Chairperson also emphasised that it would be important as an ALB of the NIO 

to ensure that Commissioners are appropriately resource and supported to 
effective deliver their statutory role.   

 
ACTION:  Secretariat to review the 2015/16 budget and to perform 

some scenario planning. 
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AUDIT PAPER (09/15) 
 
11. Commissioners noted the update provided by Gemma Hughes in relation to the 

status of on-going audit work.  During discussion Commissioners considered the 
CHR request that they do not produce an analysis of recruitment statistics for 
2015 as they consider the reduction in recruitment activity, would make statistical 
analysis less meaningful and perhaps misleading.  
 

12. It was also noted that the NISRA team had been reduced by three staff members; 
that development of bespoke tests had been cancelled and that NISRA; and staff-
in-post analysis would no longer be analysed.  The Secretary reminded 
Commissioners, as a regulator the Recruitment Code requires the publication of 
recruitment-related data.   

 
ACTION:  Secretariat to include recruitment-related data on the agenda 

of the 19 May meeting with CHR. 
 
13. Gemma Hughes stated that she was in the process of summarising the current 

annual reports from CHR and NISRA and would provide the summary to 
Commissioners when complete.  
  
ACTION:  Gemma Hughes to provide a summary of the NICS and 

NISRA Annual reports to Commissioners. 
 
14. Commissioners noted the CHR response to the DFP Committee on Adverse 

Impact.  Following discussion it was agreed that Commissioners would provide 
comments on the update and that the response to CHR would seek to request that 
Commissioners be copied into any briefing provided to the Committee in relation 
to recruitment matters. 
 
ACTION:  Secretariat to arrange for a response to CHR, following 

comments from Commissioners.   
 

ANNUAL REPORT [PAPER 10/15] 
 
15. Commissioners noted the proposed approach and timetable for the production to 

the 2014/15 Annual Report.  Following discussion on the key issues and likely 
content, Commissioners agreed that the report should aim to be more strategic, 
shorter and more streamline and where possible to include diagrams rather that 
detailed commentary. review of audit documentation; 

 
ACTION:  Secretariat to develop a draft Report in line with the agree 

timeframes. 
 

REPORT OF THE TRIENNIAL REVIEW OF THE UK CIVIL SERVICE COMMISSION 
[PAPER 11/15] 
 
16. Commissioners noted and discussed the Report on the Triennial Review of the UK 

Civil Service Commission and the UK Commissioners’ response to the Governup 
research paper. 
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17. During discussion on the recent meeting with Sir David Normington and the 

Chairperson when it was clarified that the change in the UK procedures for 
appointment to the most senior positions in the Civil Service now include the 
Prime Ministerial as part of the recruitment process as decision-maker on the most 
suitable person for appointment, Commissioners noted that the PM is now 
considered part of the process and as such he is accountable for his decision 
which can be challenged.  

 
REFLECTIONS ON THE RECENT ROUND OF ENGAGEMENT MEETINGS 
[PAPER 12/15] 
 
18. Commissioners were invited to reflect on recent engagement meetings and to 

suggest other possibilities for discussion. 
 

19. During discussion Commissioners suggested that it might be helpful to engage 
with Department for Employment and Learning, careers advisors in schools, 
colleges and universities to find out how the Civil Service is being promoted; and 
rural and an urban universities. 

 
20. Commissioners noted the letter from Paul Buddery of RSA in relation to follow-up 

to their recent meeting and it was agreed that it should be shared with Mark 
Goodfellow, CHR and possibly the Innovation Lab group. 

 
21. The Chairperson reminded Commissioners that they the Secretariat hoped to 

schedule a date for them to meet with the UK Commissioners in London in the 
Autumn. 

 
ACTION: Secretariat to write to Mark Goodfellow to inform him of the 

Paul Buddery proposal.  
 
AOB 
 
CHIEF DENTAL OFFICER 

 
22. Commissioners discussed the request for Stage D approval for the appointment of 

the Chief Dental Officer.  Following discussion Commissioners agreed that subject 
to the satisfactory of further information and assurances around salary they were 
content to approve the request.   
 

23. Commissioners also agreed that the Chairperson should write to Corporate HR to 
invite them to consider issues raised in relation making appointments through a 
secondment arrangement via an open competition process, to ensure that lessons 
to be learned from this issue.   

 
ACTION: Secretariat to seek further information from relation to salary 

and prepare a draft letter to CHR for consideration by the 
Chairperson.   
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IT ASSIST 
 
24. Gary Mitchell from IT Assist joined the meeting to discuss IT housekeeping issues 

and to seek further information in relation to some of the difficulties 
Commissioners were experiencing regarding the use and functionality of their 
laptops.  During discussion it was agreed that the Secretariat would explore: 
 

 to possibility of increasing the mailbox size of the Commissioners’ laptops; 

 retention policy of emails on commissioners email accounts; and 

 review of Commissioners IT arrangements subject to current NIO review of IT. 
 

 
ACTION:  Secretariat to follow-up on the above issues. 
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