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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
SUMMARY RECORD OF MEETING 

16 JUNE 2015 
STORMONT HOUSE 

 
ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Marion Matchett 
Raymond Mullan 

Gemma Hughes 
Peter Murchan 

Jim Scholes Carmel McDowell 
Andrew Dodds 

Invitees 
 

 

John Keanie, Commissioner, CPANI  
Pat Neeson, CPANI  

 
WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF 21 APRIL BUSINESS MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the 21 April 

2015 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

June Business Meeting agenda and papers. 
 

ITEMS TO BE RAISED UNDER AOB 
 
4. Commissioners noted that correspondence had been received from CHR after the 

June meeting papers had issued in relation to the NISRA report on the Work 
Preferences of Applicants for the 2013 AO Competition.  Commissioners agreed 
that the matter would be discussed under any other business.  Gemma Hughes 
would lead discussion on this after the Audit Paper. 

 
SECRETARY’S REPORT [13/15] 
 
5. The Secretary outlined key issues in the June Secretary’s Report.  Commissioners 

noted that key activities  had been progressed since the last meeting, these 
included: 
 

 the development of an advance draft of the 2014/15 Annual Report which 
Commissioners would consider and comment on at the June meeting 
(under Paper 16/15); 
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 a decision being taken in relation to a Code of Ethics issue; 

 an FOI request being processed within the required timescale; 

 a number of issues relating to the appointment of the Chief Dental Officer 
had been dealt with and progressed as agreed by Commissioners; 

 six requests to extend secondments had been processed and approved; 
and 

 work had commenced in relation to the examination of the information 
supplied by the NICS regarding potential seconded staff working in 
departments, with a view to presenting findings and highlighting key issues 
for Commissioners’ consideration in September.  

   
6. Commissioners discussed the proposed scheduling of a number of meetings 

planned between September and November. The following changes to the 
schedule were agreed: 
 

 a Commissioner meeting would be held on 7 September to discuss the 
findings of the review in relation to potential seconded staff working in NI 
Departments; 

 

 September Business meeting to be brought forward to 8 September 2015;   
 

 the meetings originally scheduled for 15 and 22 September were cancelled; 
 

 the meeting scheduled for 6 October will focus on business/corporate 
planning for 2016/17 and audit and review scoping/planning to inform the 
2016-18 Audit Plan;   

 

 the 17 November scheduled date will be used for ½ development / meeting 
with stakeholders and the annual meeting with PSG.   

 

7. Commissioners discussed inviting CAL, HR Connect and CHR to meet with them 
to discuss most recent developments in recruitment at a strategic level and to 
discuss particular issues in relation to the approach and content of refresher 
training provided to recruitment panels.  Commissioners agreed that this meeting 
should take place in January/February. 
 

8. Commissioners also discussed engagement with other stakeholders including 
Linking Generations, ethnic minority groups and trade unions.   
 
ACTION: Secretariat to schedule meetings. 
 

BUDGET PAPER [14/15] 
 
9. The Secretary presented an update on the 2015/16 budget and informed 

Commissioners of an in-year pressure  that had arisen relating to an unexpected 
increase in pension contributions resulting in an increase in staff costs. 
Commissioners were also advised that further pressures were anticipated 
following the Chancellor’s 8 July budget statement.  It was noted that the impact of 
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any further reductions in budget would be included in the September business 
meeting budget paper, as necessary. 

AUDIT PAPER [15/15] 
 
10. Commissioners noted the update provided by Gemma Hughes regarding  the 

current position in relation to audit work including the 2015/16 Audit Action Matrix. 
 

11. Commissioners noted that CHR had provided a response to the initial scoping 
questions for the Recruitment Related Data review in March.  The review will also 
be informed by the 2014 NICS Annual Report on Recruitment which included 
NISRA statistical data for 2014 published in April.  Commissioners noted that 
further engagement with CHR would be required over the summer and that draft 
key findings would be presented for consideration at the September Business 
meeting. 

 
12. Commissioners also noted that a meeting had been scheduled for the Secretariat 

to meet with the DFP Governance Team to follow-up the issue raised by 
Commissioners regarding seeking evidence to support assurance statements 
made in relation to adherence to recruitment policies and practices and in 
accordance with Appendix C of the Recruitment Code.   

 
13. Following consideration of the next area of audit work, the Evaluation of the 

Effectiveness of Panel Training, it was agreed that as a first step CHR would be 
asked to update the action plan provided following the 2008/09 Training Audit.  It 
was also agreed that the outcome of this update would be used to help determine 
the nature and scope of the assessment planned on the Evaluation of the 
Effectiveness of Panel Training. 
 

14. Commissioners noted that in order to ensure clarity and a shared understanding 
with CHR in relation to the revised approach to engagement with CHR in relation 
to their audit role, a draft protocol for engagement with CHR would be drawn up 
for their consideration and once agreed that it would be shared with CHR for 
comment/agreement. 
 
ACTION:  Secretariat to seek an update on the 2008/09 Effectiveness of 

Training  action plan and draft a protocol for Commissioners’ 
engagement with CHR. 

 
15. Commissioners were advised that the minutes of the 19 May engagement meeting 

with CHR would be circulated shortly and that it would be appreciated if they 
would respond quickly with any comments so that these could be shared with 
CHR as soon as possible. 
 

16. Commissioners note that the next audit engagement meeting would be on 3 
November 2015. 
 

AOB – Item  
 
NISRA REPORT – “ANALAYSIS OF THE WORK PREFERENCES OF 
APPLICANTS FOR THE 2013 PERMANAENT AO COMPETITION” 
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17. Gemma Hughes briefed Commissioners on NISRA’s findings from their analysis of 

the 2013 AO competition in relation to applicants’ preferred work locations and 
preferred working patterns. 
 

18. Commissioners also considered the information provided by CHR outlining the 
process applied in the selection of candidates from the 2013 AO competition merit 
list that took account of the candidates’ preferred work location and preferred 
working pattern.  This information had been requested by Commissioners at their 
engagement meeting with CHR on 19 May. Following discussion, Commissioners 
agreed that they were content that the process being applied by CHR was 
consistent with merit. 
 
ACTION:  Secretariat to write to CHR to thank them for the information 

provided. 
 

ANNUAL REPORT PAPER [16/15] 
 

19. Following discussion on the draft 2014/15 Annual Report, Commissioners agreed 
that, subject to the suggested amendments, they would agree a final draft via 
email prior to submission to the printers. 
 
ACTION:  Secretariat to make amendments to draft Annual Report and 

circulate to Commissioners for final comments. 
 

ECNI SECTION 75 PROGRESS REPORT [17/15] 
 

20. Commissioners approved the 2014/15 Annual Progress Report for submission to 
the Equality Commission (ECNI) and its publication on the website. 
 
ACTION:  Secretariat to submit ECNI Annual Report to the Equality 

Commission and publish on the website. 
 

INFORMATION ASSURANCE – REFRESHER SESSION [19/15] 
 

21. It was noted that Commissioners had familiarised themselves with NIO Policies 
and guidance documents on information security in advance of the meeting.  
Gemma Hughes gave a presentation to Commissioners on the key points from the 
NIO guidance and policies.  Commissioners were invited to complete and sign 
their individual Information Assurance Statements and to return them to the 
Secretariat when completed. 
 
ACTION:  Commissioners to complete their Information Assurance     

Statement and to return to Secretariat. 
 
 

COMMISSIONER FOR PUBLIC APPOINTMENTS NI PRESENTATION [18/15] 
 

22. Commissioners welcomed John Keanie Commissioner for Public Appointments for 
Northern Ireland (CPANI) and Pat Neeson (CPANI).  Commissioners noted that 
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John Keanie would be stepping down from his post on 31 July after four years in 
office.   
 

23. John Keanie discussed with Commissioners the content of his introduction to the 
2014/15 CPANI Annual Report, which was about to be published, 
(http://www.publicappointmentsni.org/index/publications.htm) and highlighted key 
issues included in the Report which he had experienced during his term as the 
Commissioner for Public Appointments.  
 

24. The Chairperson thanked John Keanie and Pat Neeson for attending the meeting, 
and wished John Keanie well for the future on behalf of Commissioners.   
 
 
Office of the Civil Service Commissioners for Northern Ireland 
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