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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
SUMMARY RECORD OF MEETING 

8 SEPTEMBER 2015 
GLASSHOUSE CONFERENCE SUITE 

 
ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Marion Matchett 
Jim Scholes 

Gemma Hughes 
Peter Murchan 

 Carmel McDowell 
Andrew Dodds 

 
WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF 16 JUNE BUSINESS MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the 16 June 

2015 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

September Business Meeting agenda and papers. 
 

AOB – DOJ item of casework 
 
4. Commissioners noted the decision that they had made at their meeting on 7 

September 2015 not to grant the request from the Department of Justice (DOJ) to 
extend an existing secondment arrangement made by way of exception to the 
Merit Principle for a further period, 

 
 

SECRETARY’S REPORT [PAPER 20/15] 
 
5. The Secretary presented the September Secretary’s Report.  Key highlights 

included that:  
 

 business objective and targets were on track; 

 the 2014/15 Annual Report was published in August; 

 the Annual Report to the Equality Commission was submitted in July; 

 a review of the Equality Action Plan and Disability Action plan was 
undertaken and tabled for discussion at the September business meeting; 

 an internal audit of the 4 Stage Authorisation Process had been undertaken 
and no issues of concern had been identified;  
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 there had been one approval for an appointment by way of exception 
granted by Commissioners during the period; 

 the Audit and Review Protocol for Engagement with CHR had been agreed; 
and 

 Commissioners had met on 7 September to receive an update on and 
discuss the SIB casework.  

   
6. During discussion on the Learning and Development Plan, it was noted that 

Commissioners would like a meeting / workshop on the different methodologies 
used in the recruitment process and recommended good practice.  It was agreed 
that a meeting with CIPD and others would be sought to explore the matter, and to 
discuss the CIPD Report on: ‘A Head for Hiring: The behavioural science of 
recruitment and selection’. 
 

ACTION:  Secretariat to seek a meeting / workshop with CIPD and others 
 

7. Commissioners noted that the Secretariat was continuing to liaise with the GB 
Commission in relation to scheduling a date to meet with Sir David Normington 
and Clare Salters, in Belfast.   
 

8. Commissioners were informed that the Secretariat was also trying to schedule a 
meeting in December with Patrick Yu, Chief Executive of the Northern Ireland 
Council for Ethnic Minorities. 

 

9. Commissioners noted that the updated schedule of meetings would be circulated 
with the other routine papers to note following the September business meeting 
and that proposed meetings would be confirmed as necessary in due course. 
 

ACTION:  Secretariat to circulate the schedule of meetings and 
confirm additional meetings, as necessary  

 
BUDGET [PAPER 21/15] 
 
10. The Secretary presented the budget paper to Commissioners.  It was noted that 

the NIO August monitoring round had been completed and the 2015/16 budget 
profile against spend was on track. 
 

11. Commissioners noted the impact of the 2015 Spending Review (SR) on NIO 
budgets for the period 2016/17 – 2019/20, which indicated that while the SR 
required a 40% reduction in budgets from all large GB Departments, small 
Departments would not be expected to contribute such a high percentage.  As a 
consequence NIO had asked all ALBs to project efficiencies based on 15%, 20% 
and 25% reductions. 

 

12. Commissioners noted that the Chairperson and the Secretary had both written to 
NIO outlining the impact and the risks these scenarios would have on 
Commissioners’ ability to effectively deliver their statutory role.  The Chairperson 
advised that he had met with NIO officials and that he had made a strong 
argument that any efficiencies would be phased in over the four year period as a 
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year one full reduction would have a detrimental impact on the ability to manage 
the change process required to implement the anticipated reductions. 

 

13. Commissioners noted that following detailed discussion and analysis of the budget 
profile going forward, the Chairperson had advised NIO that while it would be 
challenging, a 15% reduction would be manageable over the 4 year period.  This 
would be achieved through a combination of operational and staff complement 
reductions over the 4-year period.   

 
UPDATE ON AUDIT [PAPER 22/15] 
 
14. Commissioners noted that in line with Strand A of the 2015/16 Evaluation of 

Effectiveness of Panel Training, CHR had provided an updated action plan from 
the 2008/09 Effectiveness of Training Audit.  Following discussion on the action 
plan and the key developments reported by CHR since the January 2012 update, 
Commissioners agreed that this now closes all the 2008/09 Recommendations.  
 

15. Commissioners agreed that the next phase of the review (Strand B) would be 
taken forward broadly in line with option 2 set out in the Paper, which would 
involve the DP Auditor engaging with the Centre for Applied Learning, other 
stakeholders and undertaking desktop research.  The Secretariat agreed to outline 
the scope of the next phase of the review and key activities, with a view to 
presenting key findings at the January business meeting.   

 
ACTION:  Commissioners to agree the scope of Phase B of the Review 

of the Effectiveness of Training via email.  Secretariat to 
undertake the review and present key findings at the 
January 2016 business meeting  

 
16. Commissioners agreed that the outcome of the review would then be taken 

forward via the CHR audit engagement process.   
 

RECRUITMENT RELATED DATA PAPER [23/15] 
 

17. Commissioners noted the emerging findings in relation to the Recruitment Related 
Data Research and the timetable for the production of the draft Report and follow 
up discussion. 
 

18. It was agreed that in order to more accurately reflect the nature and scope of this 
work the title would be changed from ‘Research’ to ‘Review’. 

 
ACTION: Secretariat to revise all documentation / the draft Report to 

reflect the work as a Review 
 
19. During discussion it was agreed that it would be helpful to include a breakdown of 

the number of competitions run by CHR and the number run by Departments each 
year. 

 
ACTION:   Secretariat to provide a breakdown of CHR/ Departmental 

competitions 
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20. Commissioners noted that trend information would be important going forward and 

that the emerging finding highlighted a number of issues which would require more 
detailed discussion.  It was agreed that following the factual accuracy the draft 
Report would be considered and discussed by Commissioners in more detail. 
 

ACTION: Secretariat to finalise the Report for factual accuracy with 
CHR and schedule a meeting for Commissioners’ 
consideration  

 
PROPOSED AMENDMENTS TO THE SCS 4 STAGE AUTHORISATION PROCESS 
[PAPER 24/15] 
 
21. Commissioners were invited to consider an amendment to the template used at 

Stage A of the SCS 4-Stage Authorisation Process, which relates to an assurance 
provided by HR Connect regarding the panel’s consideration of diversity and 
outreach measures that may have been used in attracting candidates.   
 

22. As Commissioners were not satisfied that panels were provided with information 
that would facilitate an informed panel discussion of this issue they requested the 
Secretariat to review, and amend as necessary, the wording of the Stage A 
assurance. 

 

23. Consideration of a second amendment was deferred until a later meeting. 
 

ACTION:  Secretariat to review, and amend as necessary, the wording 
of the Stage A assurance 

 
EQUALITY SCHEME ACTION PLAN UPDATE [PAPER [25/15] 

 
24. Commissioners noted the Equality Scheme Action Plan update. 

 
GB COMMISSION 2014/15 ANNUAL REPORT [PAPER 26/15] 

 
25. Commissioners noted the GB Commission’s Annual Report, summary of key 

highlights and agreed that they will explore issues of particular interest with Sir 
David Normington when they meet later in the year. 

 
AOB 
 
26. Apart from the item of AOB discussed at paragraph 4 above, there were no other 

items under AOB 
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