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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
SUMMARY RECORD OF MEETING 

26 JANUARY 2016 
STORMONT HOUSE CONFERENCE ROOM 

 
ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Marion Matchett Peter Murchan 

Jim Scholes Gemma Hughes 
Carmel McDowell 

 
WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF 8 SEPTEMBER BUSINESS 
MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the 8 

September 2015 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

January Business Meeting agenda and papers. 
 

SECRETARY’S REPORT [PAPER 1/16] 
 
4. The Secretary presented the January Secretary’s Report.  Key highlights included 

that:  
 

 business objective and targets were on track; 
 

 anticipated 2015/16 budget outturn was expected to be within 1.5% NIO 
target; 

 

 the outcome of SR2015 has been notified to the Chairperson and the budget 
settlement to 2018/19 is being agreed with NIO; 

 

 NIO appointment of the new Commissioner was on track; 
 

 there were two approvals for extensions to secondments granted by 
Commissioners during the period; 

 

 casework continued to dealt with in a timely way, with ongoing live cases 
being progressed, as appropriate;  
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 2016/17 draft business planning documents were on target and included for 
consideration at the January business meeting; 

 

 audit related work was on track and scheduled for discussion at the January 
business meeting; 

  

 the Secretariat were scheduling a programme of training and induction for 
the new Commissioner and colleagues, to take place in March; and 

 

 accommodation and IT at Stormont House were being refreshed.   
 

5. Commissioners noted a number of meetings taking place in the February/ March 
period. 
 

ACTION:  Secretariat to circulate the schedule of meetings and 
confirm additional meetings, as necessary  

 
BUDGET POSITION [PAPER 2/16] 
 
6. The Secretary presented the Budget Paper to Commissioners and advised that 

the 2015/16 budget outturn was likely show a small underspend that would be 
within the NIO target of 1.5%. 
 

7. The Secretary advised Commissioners of the outcome of SR2015, which was in 
line with the anticipated 15% reduction in real terms over the review period.  
Commissioners noted that the efficiencies would be achieved through a 
combination of staff cost and non-staff cost efficiencies over the next four years, in 
line with the reductions set out in the Budget Paper.  

 
UPDATE ON AUDIT [PAPER 3/16] 
 
8. Commissioners noted the emerging draft findings from the Effectiveness of 

Training Review and were advised that more detailed findings would be presented 
at 9 February Audit Meeting.   
 

9. The DP Auditor also advised Commissioners that as part of the review, she had 
attended a training course for recruitment interview panel members delivered by 
the Centre for Applied Learning (CAL) and had conducted follow up telephone 
interviews with a sample of the NICS staff who had attended the course along with 
contacting a sample of other NICS staff who had previously received the training. 

 
 

ACTION:  DP Auditor to complete the Effectiveness of Training Review 
and present full findings to Commissioners on 9 February. 

 
ENGAGEMENT WITH CSO ON CURRENT CASEWORK [4/16] 

 
10. Commissioners were informed that Mona McRoberts from CSO had advised the 

Secretariat earlier in the morning that she was not in a position to provide 
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definitive legal advice in relation to a number of issues raised by Commissioners. 
Commissioners decided to stand down this agenda item and it was agreed that 
the Chairperson and the Secretary would seek a meeting with Fiona Chamberlain, 
the Crown Solicitor, to discuss a number of issues surrounding the timeliness of 
legal advice being provided by CSO.   

 
ACTION: Secretariat to arrange a meeting with CSO. 

 
 
APPEAL UNDER THE CODE OF ETHICS [PAPER 5/16] 
 
11. During discussion in relation to an appeal under the Code of Ethics, 

Commissioners noted whilst the appellant had advised Commissioners that the 
Department had decided that the issues he had raised with them were not Code of 
Ethics concerns, the appellant had not provided a copy of any notifications from 
the Department advising him of that outcome.  Commissioners’ requested that the 
Secretariat write to the Department to seek confirmation of the position in relation 
to the appellant’s Code of Ethics concern raised with the Department. 
 

ACTION:  Secretariat to write to the Departmental Accounting Officer 
seeking clarification/ confirmation to the outcome.  

 
2016/17 BUSINESS PLANNING DOCUMENTS [PAPER [6/16] 

 
12. The Commissioners considered the draft 2016/17 Business Planning Documents 

and noted that they were more streamline and flowed in line with the strategic 
directions and thematic approach to their work.  Commissioners agreed the 
documents as final for publication on 1 April 2016. 
 

ACTION: Secretariat to finalise the documents for publication on the 
website and circulation to Commissioners on 1 April 2016. 

 
AOB 
 
13. There were no items under AOB 
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