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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
SUMMARY RECORD OF MEETING 

30 JUNE 2016 
STORMONT HOUSE CONFERENCE ROOM 

 
ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Sinéad Burns Peter Murchan 

Jim Scholes Gemma Hughes 
Carmel McDowell 

 
WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF APRIL BUSINESS MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the April 

2016 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

June Business Meeting agenda and papers. 
 

SECRETARY’S REPORT [PAPER 15/16] 
 
4. The Secretary presented the Secretary’s Report.  Commissioners noted the key 

highlights, including the change to the format of Annex A to the report which now 
has a greater emphasis the activity of the office. 
 

5. Commissioners also noted the following updates, that: 
 

 following Commissioners’ engagement with CHR in relation to the NICS 
proposals for the recruitment process for future HOCS recruitment 
competitions, the Secretariat would review the Commissioners’ SCS 4-
Stage Authorisation procedure to identify any potential impact on the 
process; and 

  
 the NICS had arranged for a further piece of work to be undertaken in 

relation to their Review of Skills Gaps in the NICS, which is expected to be 
completed by late July.  Commissioners noted that the NICS plan to provide 
Commissioners with a copy of the draft report when it becomes available.     

 

6. Following discussion in relation to the Review and the implications it may have in 
relation to the NICS secondments casework, (due to be discussed under Paper 
22/16) it was agreed that Commissioners would defer Paper 22/16 and have a 



Page 2 of 6 

 

dedicated meeting (20 September, following the September Business Meeting) to 
determine the way forward in relation to this casework in light of the NICS Skills 
Gap Review.  It was also agreed that the Secretariat would include the draft 
Report (if available) in the September meeting papers, and provide a briefing to 
Sinéad Burns on the review and its outputs in advance of the meeting.    

 
ACTION:  Secretariat to prepare briefing papers for the 20 September 

meeting and brief Sinéad Burns in advance of the meeting. 
 

BUDGET POSITION [PAPER 16/16] 
 
7. The Secretary presented the budget paper to Commissioners and advised that 

budget was tight this year and would require careful monitoring to ensure that 
expenditure remained within the allocated budget. 
 

8. Commissioners noted that two unanticipated budget pressures had been identified 
in the first quarter.  One related to a change in the status of public sector pension 
contributions, notified in March 2016 and the other related to the cost of the 
Commissioners’ new laptops.  NIO has advised that the cost of the laptops should 
be met by OCSC despite earlier assurances that the costs were being met 
centrally by the NIO.   

 

9. The Secretary advised Commissioners that she had engaged with the NIO on both 
issues and that they had indicated that the pension pressure which had impacted 
across the NIO should be flagged as a pressure in the August monitoring round.  
The laptops should also be flagged as a pressure and if necessary NIO would 
support any shortfall in meeting this pressure at the end of the 2016/17 budget 
outturn position.  The Secretary advised that she would keep Commissioners 
updated on any future developments.  

 
ECNI 2015/16 ANNUAL PROGRESS REPORT [PAPER 17/16] 
 
10. Peter Murchan introduced the annual ECNI Progress Report, asking 

Commissioners to consider and agree if they were content to approve. 
 
11. Following discussion Commissioners agreed that for the size and scale of the 

OCSCNI, it was a good document and that they were content for it to be issued. 
 

12. Commissioners also noted that a full five year review of the Equality Scheme was 
due to be undertaken next year. 

 
ACTION:  Secretariat to issue the ECNI Annual Progress Report and 

publish on the website   
 

 
DR BERNIE STUART, CENTRE OF EXCELLENCE [PAPER 18/16] 

 
13. The Chairperson welcomed Dr Bernie Stuart and her colleague Kathryn Semple to 

the Business meeting, and invited them to update Commissioners on their 
progress to date in the establishment of the HR Centre of Excellence (CoE). 



Page 3 of 6 

 

 
14. Dr Stuart presented an update to Commissioners, which included that: 

 

 whilst the CoE is due to become operational by April 2017, given the 
complexity and the breadth of the project full implementation of the 
programme is expected to take four/five years, with most changes 
happening in the early years; 
 

 the recruitment competition for the Head of the CoE had been initiated with 
a view to appoint by January 2017; 
 

 11 work streams had been identified to manage the implementation of the 
project and draft Terms of References were under development of each 
strand;  

 

 recruitment and selection would be considered under the Resourcing work 
stream and the draft TOR would be shared with Commissioners in due 
course; and 

 

 the Project team would be meeting to consider the work streams on 1 July, 
with a view to prioritising key milestones and outputs for the next year. 
 

15. During discussion Commissioners highlighted the following issues relating to their 
statutory role that should be considered by the project:  

 

 their view that it was important that the role of the Commissioners was 
embedded at an early stage into the delivery model being developed by the 
project, particularly in relation to Commissioners’ assurance requirements 
and their requirements for the publication of recruitment information; 
 

 that the CoE needs to develop a robust mechanism to gain assurance that  
recruitment practices in departments comply with NICS policy;  

 

 that Commissioners had secured a commitment from PSG that 
Departmental Accounting Officer evidence based recruitment related 
assurances statements would be provided to Commissioners from April 
2017.  The Chairperson emphasised that should there be any slippage on 
this timescale that Commissioners should be advised as soon as possible; 
and        

 

 that there was a need for ongoing engagement between Commissioners 
and the project to ensure that any changes to recruitment policies, practices 
or procedures comply with the requirements of the Recruitment Code. 

 
16. Dr Stuart agreed to share the TORs for the 11 work streams, including the 

Resourcing work stream, with Commissioners. 
 

ACTION: Secretariat to seek copies of the 11 work streams, including 
the Resourcing work stream, from CoE 
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17. In closing the discussion, the Chairperson thanked Dr Stuart for an informative 
update and her continued engagement with Commissioners on the delivery of the 
project. 

 
ACTION:  Secretariat to draft a letter of thanks to Dr Stuart reaffirming 

their support for the project’s objectives and restating the 
Commissioners’ assurance requirements and their 
requirements for the publication of recruitment information. 

 
AUDIT PAPER – INCLUDING MERIT LIST REVIEW PRESENTATION [PAPER 
19/16] 
 
18. Gemma Hughes presented the Audit Paper which covered a review of the audit 

engagement process, an update on the Audit Plan and a presentation om relatin 
to the Review into the operation of Merit Lists – Stage 2. 
 

Review of audit engagement process 
 
19. Commissioners noted the proposed key improvements which would be introduced 

as a result of the recent review of the audit engagement process.  During 
discussion it was agreed that:  twice yearly a dedicated half day audit meeting 
would be scheduled for Commissioners to discuss on-going audits and other audit 
activities; in advance of CHR Engagement meeting a pre-brief meeting would be 
scheduled for Commissioners; and going forward, engagement meetings with 
CHR would last no more than two hours, unless prior notification is given by either 
party. 

 

NICS recruitment selection and assessment methodologies 

 

20. During discussion on the next audit topic, which is to take the form of a ‘themed 
discussion’ in relation to NICS recruitment selection and assessment 
methodologies, it was agreed to include the issue of reliability and validity of the 
methodologies used by the NICS. 
 

ACTION:  Secretariat to ensure that the Terms of Reference includes 
consideration of reliability and validity of the methodologies 
used by the NICS. 

 
Review of Merit Lists – Stage 2 

 

21. The Secretariat outlined the emerging findings and key issues identified as a result 
of the Stage 2 of the Review of Merit Lists.  Commissioners noted that as agreed 
following completion of Stage 1, this part of the review focused on: 

 

 consistency in the practice of allowing candidates to defer appointments; 
and 

 the extension of merit lists. 
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22. Commissioners commended the work undertaken by the Secretariat to date and 
agreed that further clarification should be sought in relation to a number of issues 
of concern.   
 

23. Commissioners agreed that an update on progress should be provided at the 
September business meeting and that Review’s Report on key findings and issues 
of concern should be presented and as a key discussion item at the 18 October 
dedicated Audit Meeting.   
 

ACTION: Secretariat to complete the Review, provide an update at the 
September business meeting and present key findings at the 
18 October Audit meeting 

 
RECRUITMENT CODE AMENDMENT (HOCS) [PAPER 20/16] 
 
24. It was noted that Commissioners had had an opportunity to review the draft 

amendments to the Code by correspondence prior to the business meeting, which 
took account the impact on the Code as a result of the NICS proposals for the 
recruitment process for future HOCS recruitment competitions.   

 

25. Commissioners noted that the draft revision to the Code provided clarity that any 
process that may be used must ensure that the person to be appointed has been 
selected on merit, in fair and open competition.  Following discussion the draft 
revisions were agreed, subject to a number of final amendments.  

 

26. Commissioners noted that the next stage would involve an equality screening 
exercise in relation to the revisions to the Code.  The outcome of the screening 
process would be presented to Commissioners for endorsement.    

   
ACTION:   Secretariat to equality screen the final draft revised Code with 

a view to seeking Commissioners’ endorsement of the 
outcome. 

 
2015/16 ANNUAL REPORT [PAPER 21/16] 

 
27. Following discussion Commissioners agreed the final draft of the 2015/16 Annual 

Report, subject to a number of suggested minor amendments. 
 

ACTION: Secretariat to finalise the Annual Report and arrange for it to 
be distributed. 

  
SECONDMENT CASEWORK – NEXT STEPS [PAPER 22/16] 
 
28. During discussion of Paper 15/16 (see paragraph 6 above) Commissioners agreed 

to defer consideration of this paper.  Commissioners agreed to schedule a 
dedicated meeting (20 September, following the September Business Meeting) to 
determine the way forward in relation to this casework in light of the NICS Skills 
Gap Review.  
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INFORMATION ASSURANCE [PAPER 23/16] 
 
29. It was noted that Commissioners had familiarised themselves with NIO Policies 

and guidance documents on information security in advance of the meeting.  
Following an overview of the key points from the NIO guidance and policies, 
Commissioners completed and signed individual Information Assurance 
Statements, in line with NIO requirements.   
 

  
 
Office of the Civil Service Commissioners for Northern Ireland 


