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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

SUMMARY RECORD OF MEETING 
 

20 SEPTEMBER 2016 
STORMONT HOUSE BUNGLOW CONFERENCE ROOM 

 
ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Sinéad Burns Peter Murchan 

Jim Scholes Gemma Hughes 
Carmel McDowell 

 
WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF JUNE BUSINESS MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the June 

2016 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

September Business Meeting agenda and papers. 
 

SECRETARY’S REPORT [PAPER 24/16] 
 
4. The Secretary presented the Secretary’s Report.  Commissioners noted the 

updates, which included that:  
 

 the NICS process for the appointment of HOCS had been finalised and as a 
consequence the Secretariat had developed a bespoke 4 Stage 
authorisation document set to be used for the HOCS recruitment exercise;  

 

 the NICS had advised that they were not yet in a position to share final draft 
of the “Skills Gap” report as some additional work was being progressed; 
however the final draft would be shared with Commissioners when the work 
is completed; and   
  

 a potential appeal under the Code of Ethics was considered and following 
engagement with the Chairperson it was determined that, as the issue 
raised related to an individual who was not a civil servant, it was not a 
matter for Commissioners’ consideration.     
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BUDGET POSITION [PAPER 25/16] 
 
5. Commissioners noted the budget update position and the Secretary highlighted 

that the budget was under particular pressure this year due to higher than 
expected national insurance costs and the potential charge levied for the 
Commissioners’ laptops.  The Secretary advised Commissioners that she had 
engaged with the NIO on the issue and that the NIO indicated they would be 
sympathetic to bids for further funds in the November monitoring round, if 
necessary. 

 

6. During discussion in relation to concerns regarding the reducing budget allocation, 
it was noted that the Chairperson and the Secretariat had engaged robustly with 
NIO senior management as part of the Spending Review 2015 (SR2015) 
budgetary review process.  It was noted that a budget plan to achieve the required 
SR2015 savings had been agreed for the period 2016/17 to 2019/20, in the 
context of an extremely tight fiscal environment.  Commissioners expressed 
concern that any additional budget reductions could impact on their ability to 
discharge their statutory functions. 

  
AUDIT UPDATE [PAPER 26/16] 
 
7. Gemma Hughes presented the Audit Update paper setting out the current position 

in relation to the progression of work under the 2016/17 Audit & Review Plan and 
background information in relation to the schedule of upcoming audit related 
meetings.  

 
8. Commissioners noted that the recent introduction of operational meetings between 

the Secretariat and CHR were working well in seeking to address issues identified 
through audit and review on behalf of Commissioners.  It was also noted that it 
had provided an opportunity to engage more closely with CHR staff to clarify 
actions in the Action Matrix, with a view to ensuring that they are dealt with in a 
timely manner. 

 

9. Commissioners were also advised that work was underway to produce an Annual 
Audit and Review Summary Report which would publish key findings from all 
audits and reviews conducted in a year. 

 

ACTION:  2015/16 Annual Audit and Review Summary Report to be 
agreed and published on the website.    

 
  
CIVIL SERVICE COMMISSIONS’ ANNUAL REPORT [PAPER 27/16] 

 
10. Commissioners noted and discussed the summary paper highlight key issues of 

interest in the GB Commission’s Annual Report.   
 

INTERPRETATION OF THE TERM ’SITUATION’ IN THE NICS [PAPER 28/16] 
 
11. Commissioners noted and considered the discussion paper in relation to the 

interpretation of the use of the term “situation”, as used in the Civil Service 
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Commissioners (NI) Order 1999, the Civil Service Commissioners for Northern 
Ireland – General Regulations 2007 and the Civil Service (Northern Ireland) Order 
1999, and the extent to which the meaning impacted on the nature and scope of 
the Commissioners’ statutory role. 

 
12. During discussion Commissioners considered legal advice received relating to two 

recent important pieces of casework, where they felt that clarity in relation to the 
understanding of the term was important in order to determine the extent of the 
Commissioners’ regulatory remit regarding casework issues. 

 
13. Following discussion Commissioners decided to seek further legal opinion on the 

issue. 
 

ACTION:  Secretariat to draft a letter to CSO on Commissioners’ behalf. 
 

AOB 
 

14. Commissioners discussed the recent appointment of the Executive Press 
Secretary and agreed that they should write to the NIO seeking clarity in relation to 
means by which the appointment was made. 

  
ACTION:  Secretariat to draft a letter to NIO for Commissioners’ agreement. 

 
15. Commissioners also discussed and agreed key principles for the approval of 

electronic communications. 
 
Office of the Civil Service Commissioners 
for Northern Ireland 


