
 
Page 1 of 4 

CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

SUMMARY RECORD 
 

BUSINESS MEETING 20 JUNE 2017 
 

STORMONT HOUSE BUNGALOW - 10.00am 
 

ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Sinéad Burns Janet Carnduff 

Jim Scholes Gemma Hughes 
Carmel McDowell 

Invitees 
 

 

Jill Minne, Head of NICS HR  
Carmel McLarnon, NICS HR  

 
WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF APRIL BUSINESS MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the 11th April 

2017 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

June Business Meeting agenda and papers. 
 

4. In introducing the meeting, the Chairperson advised that the newly appointed 
Head of NICS HR, Jill Minne and her colleague Carmel McLarnon, will be joining 
the meeting at 10.30am. 

 
JILL MINNE STRATEGIC DIRECTOR OF NICS HR 
 
5. Jill Minne made a presentation to Commissioners outlining her vision for the NICS 

HR, as a body responding to the Executive’s Programme for Government in a well 
led, high performing and outcome-focused manner. The presentation is attached 
below.  

 

Jill Minne

Strategic Director of NICS HR

Presentation to NICS Commissioners 20 June 2017 

nicshr.engagement@finance-ni.gov.uk  
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6. Jill indicated that her first priority was to meet with key stakeholders, including 
Commissioners, to understand the various views and interests of different 
departments and branches. 

 
7. Jill advised that she had undertaken a 360 degree survey of SCS staff which 

included highlighting strengths and weaknesses, which had informed her view that 
there was a need to prioritise the development of particular skills through training 
and internal moves. 

 
8. Commissioners briefly explored with Jill potential approaches to include emotional 

intelligence in the recruitment process as part of the assessment of competencies 
and behaviours in the area of people management skills.  

 
9. Jill also stated that she was keen to build on the capacity of line managers to 

ensure that they manage effectively and that current policies and procedures are 
fit for purpose. 

 
10. In closing the discussion, it was agreed that Jill would meet with Commissioners in 

the Autumn to update on progress and that it would be helpful to agree a theme 
which Commissioners might focus on with NICSHR, for example Diversity.  It was 
agreed that Jill would liaise with the Secretariat with a view to doing a ‘set piece’ 
on diversity at the Autumn meeting.   
 
ACTION:  Secretariat to engage with Jill Minne to agree a date. 

 
SECRETARY’S REPORT PAPER 11/17 
 
11. The Secretary presented the Report outlining a summary of progress against the 

business planning documents and key outputs and activities since the last 
business meeting.  
  

12. The Secretary reminded Commissioners that the HOLAB submission in relation to 
the amendment of the regulations/ Recruitment Code remained with CSO and 
invited Commissioners to consider, in light of the current significant piece of 
casework under review in relation to secondments in the NICS, which might result 
in a need to amend the Code (and / or the Regulations) going forward, that they 
defer the HOLAB request until a resolution has been agreed regarding the current 
review in this regard.  Commissioners agreed, noting that NICS business drivers 
which lead to the HOLAB submission also no longer appeared to be a live matter.   

 
13. During discussion on the future meetings, Commissioners highlighted that they 

would welcome an update in relation to the NICS Gender Equality Workstream, 
including the agreed follow-up meeting with Jill Minne to discuss her progress, 
particularly in relation to the diversity agenda. 

 
14. It was agreed that the Secretariat would update Commissioners on the planned 

further Autumn meeting schedule, in due course. 
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ACTION: Secretariat to provide an update Schedule of meeting, when 
available. 

 
 
 
 
BUDGET PAPER 12/17 
 
15. Commissioners considered the Budget paper and noted that, at this early stage in 

the year, the budget spend was on track. 
 

ANNUAL REPORT PAPER 13/17 
 
16. Commissioners agreed that they were content with the draft Annual Report and 

that they were content for the Chairperson to finalise for publication on their 
behalf, subject to any comments they might have in relation to the draft 
Chairperson’s Foreword, which would be circulated following the business meeting 
for comment.   

 
AUDIT AND REVIEW UPDATE PAPER 14/17 
 
17. Commissioners noted that they had not responded to the 9 May letter from NICS 

HR in response to the Merit List Review.  Commissioners agreed that it would not 
be appropriate to respond until they had considered the legal advice sought in 
relation to merit lists, in case this impacted on their response to the NICS.  
 
ACTION: Secretariat to invite Commissioners to consider their response to 

NICSHR following their consideration of the CSO advice in relation 
to merit lists. 

 
18. Following discussion, it was agreed that during the review of the SCS 4-Stage 

Authorisation documentation, the Secretariat would seek to include a reminder as 
to the importance of confidentiality at Stage C of the process, as this relates to the 
integrity of the whole process. 
 
ACTION:  Secretariat to consider referencing the importance of 

confidentiality at Stage C of the SCS Authorisation process, during 
the review of the documentation. 

 

19. Commissioners commenced discussion on the emerging findings of the Review of 
Assurances in the 4 Stage Approval process and agreed to hold a dedicated 
meeting on 12 September 2017 to discuss the review findings. 

 
ACTION: Secretariat to circulate the key findings of the Assurances Review 

to Commissioners for consideration and comment in the first 
instance, to inform the 12 September discussion. 
 

ECNI ANNUAL PROGRESS REPORT PAPER 15/17 
 
20. Commissioners considered and agreed the draft 2016/17 Annual ECNI Progress 

Report.  It was noted that given the scope and scale of the Commissioners’ work, 
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the Report reflected the high level of commitment to their equality duties and the 
actions taken during the year to implement the action plan.   

 
21. Commissioners also noted that a full five year review of the Disability Action Plan 

was due to be undertaken this year. 
 

ACTION: Secretariat to issue the ECNI Annual Progress Report and publish 
on the website.   

 
INFORMATION ASSURANCE [PAPER 23/16] 
 
22. Commissioners confirmed that they had familiarised themselves with NIO Policies    

and guidance documents on information security in advance of the meeting.  
Following an overview of the key points from the NIO guidance and policies, 
Commissioners completed and signed individual Information Assurance 
Statements, in line with NIO requirements.  
 

 
Office of the Civil Service Commissioners 
for Northern Ireland. 


