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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

SUMMARY RECORD 
 

BUSINESS MEETING 19 SEPTEMBER 2017 
 

STORMONT HOUSE BUNGALOW - 10.00am 
 

ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Sinéad Burns Janet Carnduff 

Jim Scholes Gemma Hughes 
Lynne O’Neill 
Carmel McDowell 

Invitees 
 

 

Mark Byers, Deputy Director, NIO 
 

 

WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF JUNE BUSINESS MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the 20 June 

2017 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

September Business Meeting agenda and papers. 
 

4. In introducing the meeting, the Chairperson advised that the newly appointed NIO 
Deputy Director, Mark Byers, would be joining the meeting at 10.45am. 

 
5. The Chair also invited Sinéad Burns to share headline issues from an event 

organised by the Chief Executives Forum to discuss gender equality in Northern 
Ireland. 

 
THE CHIEF EXECUTIVES’ FORUM - GENDER EQUALITY IN NORTHERN 
IRELAND 
 
6. Commissioners noted that: 
 

 the dinner was attended by women in prominent positions in the Northern 
Ireland public sector; 
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 there was a degree of frustration expressed at the slow pace of progress in 
gender equality in the Northern Ireland public sector; 
 

 it was noted that two further appointments had been made to the NICS 
Board to bring a better gender balance to the strategic management of the 
Civil Service; and   
 

 the key actions arising from the meeting included action for the group to 
write to the acting HOCS; identify male ‘champions’ committed to promoting 
gender equality; to have a further meeting; and to establish a group on 
social media.   

 
 

SECRETARY’S REPORT PAPER 17/17 
 
7. The Secretary presented the Report outlining a summary of progress against the 

business planning documents and key outputs and activities since the last 
business meeting.   Commissioners noted the following key points: 
 

 2016/17 Annual Report was published on the OCSC website 11 September 
2017; 
 

 2016/17 Annual Progress Report was submitted to the Equality 
Commission on 7 July;  
 

 Internal audit of the 4-Stage Authorisation Process has been completed 
and circulated to Commissioners for comment; and 
 

 the DP Auditor will be appointed on 25 September 2017. 
 

8. During discussion Commissioners asked to be provided with information in relation 
to the average number of ‘hits’ to the OCSC website. 
 
ACTION: Secretariat to report to Commissioners the number of ‘hits’ to the 
  OCSC website. 

 
BUDGET PAPER 18/17 
 
9. Commissioners considered the Budget paper and noted that, at this stage in the 

year, the budget spend was on track. 
 

ENGAGEMENT WITH MARK BYERS PAPER 19/17 
 
10. The Chair welcomed Mark Byers to the meeting and invited him to update the 

Commissioners with the current priorities of the NIO.   
 

11. The Deputy Director commended the way OCSC was run and acknowledged the 
positive interaction between the Office and the NIO.  He then gave an overview of 
the key strategic priorities and emerging issues in the NIO.   
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12. During discussion Commissioners highlighted the importance of protecting their 
independence, which underpins Commissioners’ statutory role to uphold the 
principle that selection for appointment to posts in the NICS should be on merit on 
the basis of fair and open competition.  It was noted that, there was a requirement 
set out in the Northern Ireland (Miscellaneous Provisions) Act 2014, that the 
Secretary of State, three months in advance of any vote on the devolution of 
powers in relation to the Civil Service Commissioners for Northern Ireland, must 
lay a report in Parliament in which he/she considers the effect of devolution of 
such powers upon the independence of Commissioners.  Mark Byers confirmed 
that he was aware of the requirement and agreed that it required proper 
consideration, should the matter arise at some point in the future.  
 

13. Mark Byers also acknowledged the impact of the SR 2015 and challenges on the 
OCSC budget up to the period 2019/20. 

 
AUDIT AND REVIEW UPDATE PAPER 20/17 
 
14. The Chairperson commended the DP (Audit Lead) acknowledging the contribution 

she has made to the development of the audit function within the OCSC.  He 
welcomed the new DP (Audit Lead) who would be taking over the audit role and 
noted that it would be helpful to have a dedicated audit meeting to review the audit 
strategy and themes for the next audit cycle. 
 

15. Commissioners noted the content of the audit update papers setting out the 
current position in relation to the progression of work under the 2016/17 Audit & 
Review Plan. 
 
ACTION: Audit planning to be included as part of the business planning 

meeting on 21 November 2017. 
 

USE OF THE TERMS “REGULATOR” AND “SAFEGUARDING ETHICS” PAPER 
21/17 
 
16. Commissioners considered the use of the term ‘regulator’ in relation to describing 

their role, in light of the fact that the Civil Service Commissioners (Northern 
Ireland) Order 1999 does not specifically refer to Commissioners as ‘regulators’.  
Whilst Commissioners noted that it had been previously concluded that it was 
legitimate to refer to Commissioners as regulators by virtue of the regulatory 
activities they undertook, Commissioners decided that as the term had not been 
specifically used in the 1999 Order they would prefer to describe their role to 
upholding merit as set out in statute.  

 
17. Commissioners also considered the use of the term ‘Safeguarding Ethics’, and 

agreed that Commissioners should seek to describe their role under the Code of 
Ethics as ‘supporting ethical standards’ which was more closely aligned to their 
role as set out in the 1999 Order.  It was agreed that the strapline for corporate 
documents should be “Ensuring appointment on merit and supporting ethical 
standards” and that it should be introduced from April 2018.  
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ACTION: Secretariat to review office documentation with a view to having 
the new strapline ready for use in April 2018. 

 
MERIT LISTS PAPER 22/16 

 
18. Commissioners considered and provided comments on the proposed NICS HR 

‘Process for Merit List Extension Requests’.  During discussion Commissioners 
confirmed that they had no role in approving the extension of a merit list by the 
NICS.   
 

19. Commissioners agreed that decisions relating to competition selection and 
recruitment processes were a management and control matter for the NICS.   

 
20. Commissioners discussed and agreed their requirements in response to the query 

received from NICS HR in relation to Commissioners’ expectations when the NICS 
decide to extend a merit list and agreed to write to NICS HR outlining their 
expectations in this regard.  
 

21. It was noted that, in pursuance of powers vested in Commissioners under Article 6 
of the Civil Service Commissioners (Northern Ireland) Order 1999, Commissioners 
may require to be satisfied that there is a valid basis for appointing from a merit list 
after the period set out in the Candidate Information Booklet has elapsed and that, 
in line with the NICS Policy and Procedures Manual, there are cogent and 
practical reasons for extending the lifetime of the merit list. 

 
 
ACTION:  Secretariat to draft letters to NICS HR in response to their 

proposed process and to set out Commissioners’ position in 
relation the extension of SCS merit lists. 

 
A.O.B. 

 
22. Commissioners agreed the proposed draft agenda for the Permanent Secretaries 

Group meeting in November and asked that it be shared with HOCS for 
agreement. 
 
ACTION: Secretariat to seek agreement of the draft agenda with HOCS. 
  

23. Commissioners had a brief discussion regarding the assurances provided by 
Permanent Secretaries in relation to recruitment.  Commissioners noted that the 
NICS intended to provide an overall assurance from the Department of Finance 
Permanent Secretary, given that the NICS HR function had been centralised and 
that this revised framework would reflect the limited role that Permanent 
Secretaries now had in relation to recruitment related activities within their 
departments. Following discussion, Commissioners agreed that NICS HR should 
be invited to strengthen the wording in relation to the Permanent Secretaries’ 
statement. 

 
ACTION: Secretariat to draft a letter to NICS HR inviting them to consider 
  rewording of the assurance statement. 
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24. Commissioners agreed to defer the discussion in relation to the casework to their 

next scheduled meeting on 26 September 2017. 
 

 
 

Office of the Civil Service Commissioners 
for Northern Ireland. 


