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CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND 
 

SUMMARY RECORD OF MEETING 
 

BUSINESS MEETING 23 JANUARY 2018 
GLASSHOUSE CONFERENCE ROOM 

 
ATTENDEES: 
 

 

Commissioners Secretariat 
 

Brian Rowntree, Chairperson Joanne Dowling 
Sinéad Burns Janet Carnduff 
Jim Scholes Lynne O’Neill 
 Carmel McDowell 
Invitees 
 
Representative from NICS HR 
Representative from NIPS 

 
WELCOME 
 
1. The Chairperson welcomed everyone to the meeting. 

 
SUMMARY RECORD AND ACTION MATRIX OF SEPTEMBER BUSINESS 
MEETING 
 
2. Commissioners agreed the Summary Record and Action Points from the 

September 2017 Business Meeting. 
 

CONFLICTS OF INTEREST AND MATTERS ARISING 
 
3. Commissioners confirmed that they had no conflict of interest in relation to the        

January Business Meeting agenda and papers. 
 
SECRETARY’S REPORT [PAPER 1/18] 
 
4. The Secretary presented the Secretary’s Report.  Key highlights included that:  

 

 business objectives and targets were on track; 
 

 anticipated 2017/18 budget outturn was expected to be within 2% NIO 
target; 

 

 NIO appointment process for the appointment of a new Chairperson was on 
track; 

 

 there were two approvals for extensions to secondments granted by 
Commissioners during the period; 
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 casework continued to dealt with in a timely way, with ongoing live cases 
being progressed, as appropriate;  

 

 2018/19 draft business planning documents were on target and included for 
consideration at the January business meeting; and  

 

 audit related work was on track and scheduled for discussion at the January 
business meeting. 

  
5. Commissioners noted a number of meetings taking place in the February/ March 

period.  It was agreed to seek a meeting to discuss issues arising from industrial 
tribunals, with the Labour Relations Agency or another appropriate organisation.   

 

ACTION: Secretariat to arrange a meeting with LRA or other appropriate 
organisation.   

 

BUDGET PAPER [PAPER 2/18] 
 
6. The Secretary presented the Budget Paper to Commissioners and advised that, 

subject to any unforeseen delays or decisions taken to defer anticipated activities, 
the 2017/18 budget outturn was likely to show a small underspend that would be 
within the NIO target of 2%. 

 
7. Commissioners noted the budget allocation for 2018/19.  The Secretary 

highlighted that it represented the agreed SR 2015 £5k reduction for 2018/19 but 
included a small additional uplift in the allocation to cover increased 
accommodation costs.   

  
FEEDBACK ON SECRETARIAT [PAPER 3/18] 
 
8. The Secretary invited Commissioners to note the summary feedback report in 

relation to Secretariat support provided during 2017, which they completed.  The 
Secretary conveyed her appreciation of Commissioners’ positive and constructive 
comments and reiterated the Secretariat’s continued commitment to maintain a 
high quality support service in the future. 
 

CASEWORK IN RELATION TO AN ALB: SUMMARY REPORT AND NEXT STEPS 
[PAPER 4/18] 
 
9. Commissioners agreed the draft Summary Report in relation to their Review of 

ALB staff working in the NICS, subject to a number of amendments.  It was agreed 
that the Secretary would circulate the revised draft for final endorsement via email. 
 
ACTION: Secretariat to revise the draft Report and circulate to 

Commissioners for final endorsement.  
 

10. Commissioners noted that the anticipated response from NICS HR in relation to 
the conclusion of the review was not yet available.  Commissioners agreed that 
they would consider the conclusion, as appropriate, and the further follow-up 
action (Appendix 1 of the Report) upon receipt of the NICS HR response. 
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ACTION: Secretariat to circulate the NICS HR response to the review 

conclusion, when available.   
 
ANNUAL REPORT [PAPER 5/18] 
 
11. Commissioners agreed that the Annual Report would follow the same format as 

earlier reports and noted that the timetable would be brought forward to 
accommodate the Chairperson’s departure on 1 June 2018. 

 
12. Commissioners were asked to provide any comments and additional items they 

wished to be included in the report to the Secretariat. 
 

ACTION: Commissioners to forward any comments on key themes and 
issues to the Secretariat by 31 January 2018.   

 
BUSINESS PLANNING DOCUMENTS [PAPER 6/18] 
 
13. Commissioners agreed as final the draft 2015-19 Strategic Priorities and 2018/19 

Business Plan; the 2018/19 Risk Register and 2018/19 Learning and Development 
Plan and that they are shared with the NIO in line with current governance 
arrangements. 

 
14. It was noted that the Business Plan would be published on the website on 2 April 

2018. 
 

ACTION: Secretariat to send finalised business planning documents to 
NIO and prepare for the publication of the Business Plan on the 
website in April 2018.     

 
UPDATE ON AUDIT [PAPER 7/18] 

 
15. Commissioners noted the Audit Update paper and that there would be a detailed 

review in relation to the Audit Action Matrix at the dedicated Audit meeting 
scheduled to take place on 8 February. 

 
16. Following discussion in relation to the 2017/18 Review of Assurances for SCS 

Appointments, Commissioners noted a minor revision to the wording of 
Recommendation Two and agreed to finalise the report for the Review. 

 
17. Commissioners were pleased to note that NICS HR had prioritised the review of 

training for panel members. 
 
UPDATE ON OUTREACH MEASURES FROM THE NORTHERN IRELAND 
PRISON SERVICE (NIPS)  [PAPER 8/18] 
 
18. The Chair introduced the representatives from NICS HR and NIPS to discuss 

recruitment issues within the Northern Ireland Prison Service. 
 

19. In an engaging and detailed session, Commissioners were informed that: 
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 changes in the recruitment and selection processes were delivering better 
quality candidates, this included more regular recruitment which had 
produced a more constant supply of staff; the introduction of increased 
qualifications and improved assessment tools, which had attracted higher 
calibre of candidates;  

 interpersonal skills had been identified as a key competence which is now 
tested at interview stage; 

 feedback from governors indicates that the increased induction period from 
six to nine weeks with college based training followed by experience of a 
live prison environment in Hydebank during the probation stage, has 
equipped new starts well, leading to less ‘fall-out’ after probation;  

 while gender diversity was increasing, there was only a marginal 
improvement in the community background equality category; and 

 outreach work included community and school engagement, alongside 
raising the public awareness of prisons through the media. 

 
20. Commissioners noted that geographical and salary issues also remain a barrier in 

terms of attracting candidates.  It was also noted that NIPS were working on a 
number of programmes to develop and grow talent internally and broaden the 
diversity at the middle and senior management levels. 
 

21. Commissioners commended the NIPS outreach initiatives and acknowledged the 
magnitude of the challenges they face in attracting under-represented groups to 
work in the Prison Service.  It was agreed that it will take time and continued 
commitment to bring about the desired outcomes but there were definitely signs of 
improvement.   

 
AOB 
 
22. Commissioners agreed to defer the discussion in relation to a merit list issue until 

the Audit Meeting pre brief on the 1 February. 
 

 
Office of the Civil Service Commissioners 
for Northern Ireland 
 


