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Civil Service Commissioners for Northern Ireland

Summary Record of Business Meeting

10am, Thursday 18 June 2026

Erskine House, Belfast


ATTENDEES:

Commissioners - Deirdre Toner, Chairperson, David MacAnulty		

Secretariat - Amanda Martin, Catherine Kirton, Dawn Molloy
						
Apologies: Dr Lesley Carroll


Pre-Meeting Business

The Chairperson welcomed everyone to the meeting.

Any other business
· There were no items of additional business.

Action Matrix from Business Meeting of 14.04.26 (Paper 3/26)
· Commissioners noted the update on the action points from the Business Meeting on 14 April2026.

Matters arising and Conflicts of Interest
· No conflicts of interest were declared in relation to the business meeting agenda and papers and there were no matters arising.





Secretary’s Report (Paper 4/26)
The Secretary’s Report (copy previously circulated) was tabled and updates given on a range of issues. The following areas were highlighted:

Engagement with NIO, Sponsor Body

· The Secretary provided an update on the filling of the vacant posts in the OCSC for Commissioner, Secretary and Deputy Secretary.


HOCS and Permanent Secretaries

· It was noted that Commissioners attended the Permanent Secretary Stocktake Meeting on 5 June 2026. It was further noted that Commissioners had met with one of the new Permanent Secretaries and a further meeting was planned for the following week. Meetings with remaining Permanent Secretaries will be arranged in the upcoming weeks and months.

	Action: Arrange meetings with Permanent Secretaries.


Recruitment and Selection Development Group (RSDG)

· It was confirmed that the RSDG will reconvene as the Audit and Engagement Group. Commissioners proposed a number of Agenda items (including Agency Workers, Review of AO (NW) Competition and Secondment Policy) for the next meeting which is scheduled for 10 September 2026.

	Action: Draw up Agenda for Audit and Engagement meeting.
Action: Set up an ad hoc Meeting with P&OD and NICSHR to discuss emerging issues including Secondment Policy (in the context of SIB and capital projects).


NICS

· It was noted that The Chairperson and Secretary delivered a presentation at an online meeting of the NICS Corporate Services Group attended by Grade 5 officers from across all NICS departments on 5 June 2026 to raise awareness of Commissioners’ role and the use of Exceptions to Merit.




UK Civil Service Commission

· The Secretariat received notification that Baroness Gisela Stuart’s term as First Civil Service Commissioner is due to end in early 2027 and that she is keen to meet with Commissioners in Autumn 2026.	


NIPSA

· Correspondence was received from NIPSA on 30 April 2026 seeking a meeting with Commissioners on the possibility of introducing a programme which would enable agency workers to become permanent. The meeting took place on 18 June 2026, immediately before the Business Meeting. Commissioners agreed that they would write to NIPSA to thank them for the meeting and that a meeting should be arranged with NICSHR and People & OD.

Action: Draw up a letter of thanks to NIPSA.
Action: Organise meeting with NICSHR and People & OD (see above).


SIB

· It was noted that Commissioners had met with the Chief Executive and Chief Delivery Officer of SIB on 12 June 2026 to discuss SIB’s Strategic Plan as well as the permissions required and the process for making appointments in the NICS by Exceptions to Merit.


Equality, Diversity and Inclusion

· Commissioners approved the Public Authority Statutory Equality and Good Relations Duties Annual Progress Report for 2025-2026. 

	Action: Progress report to be emailed to ECNI.

· The Secretary highlighted that at the time of meeting the NICS Workforce Review has not been published. Upon publication, a meeting will be convened with People and OD and a statistician to discuss the Review and receive clarification on Standard Occupational Classification (SOC) Codes.

Action: Arrange meeting in due course


Corporate Management and Governance

· Commissioners were provided with a brief overview of budgetary performance in 2025-26 and the year to date. 
 
· It was recognised that the increase in complex and higher volume competitions was reflected in last year’s budget. The same is expected for the current financial year.


Business Planning

· Commissioners noted that some of the actions from the Action Plan from Commissioner’s Workshop held on 30 April 2025 have since transferred into the Communications Strategy and Action Plan and the Business Plan for 2026/27.

· It was agreed that the concept of Link Commissioners be revisited at Commissioners’ Business Planning Meeting in November 2026.

	Action: Add the concept of Link Commissioners to the Agenda for Business Planning meeting in November 2026.


Commissioners’ Draft Business Plan

· Commissioners were informed that refinement is required for the resubmission to Diversity Mark for reaccreditation. The refinements have been made and the Secretariat are awaiting further feedback.

· Commissioners were reminded of the meeting which has been arranged with Gabrielle Fitzpatrick, Employers for Disability on 14 August 2026.

· Commissioners had recently expressed an interest in meeting with FDA representatives. They agreed instead to replace this objective with a meeting with the NI Union for Supported Employment, as recommended by the Equality Commission.

· Commissioners confirmed an interest in meeting with Jobshare Revolution to discuss the concept of job-sharing in organisations.

	Action: Organise meeting with Jobshare Revolution for a date in October.



Draft Communications Strategy and Action Plan 2026-27

· Commissioners were content with the Communications Strategy and Action Plan for 2026 – 2027.

· Commissioners were also content with the draft list of FAQs that were circulated for approval. It was agreed that the FAQs should be published to Commissioners’ website.

	Action: Publish FAQs to Commissioners’ website.


Webinar

· Commissioners were invited to comment on the script for the webinar that had been prepared by the Secretary. The Chair will send some comments via email. A meeting will be arranged to finalise the script and to practice and time the live event.
[bookmark: _Hlk221024346]
Action: Amend webinar script in line with Chair’s comments, once received, and organise meeting for a date in July.


Learning and Development Plan 2026-2027

· Commissioners were content to note the Q1 progress in the Learning and Development Plan 2026-2027.



Corporate Risk Register

· Commissioners approved the changes to the Corporate Risk Register.

	Action: Accept track changes and save updated version to CM24


Equality Action Plan and Disability Action Plan 2026-2027

· Commissioners were content with the Equality Action Plan and Disability Action Plan for 2026-2027.


Staffing Update

· An update of forthcoming staff changes was provided to Commissioners.


2025/26 Annual Report

· The Secretary provided a draft of the “Exceptions to Merit” text to Commissioners. Commissioners agreed on how they wished to discharge their obligation to report on appointments which did not meet the requirements of their Recruitment Code and how they would engage with those departments mentioned in this section.

Action: Letter to be drafted to relevant Permanent Secretaries.


Casework

· Commissioners noted the ongoing casework and in particular the progress on a Code of Ethics case received on 18 May 2026. The Secretary confirmed that correspondence was issued to the appellant on 9 June 2026 and Commissioners agreed to seek further information from the relevant department before determining whether they will accept the Appeal under the NICS Code of Ethics.

Action: Letter to be drafted to DoF seeking further information, as agreed by Commissioners.

· Commissioners were invited to comment on a draft letter in relation to the regularisation of the Regional Stadia Programme Director post within the NICS. It was agreed that Commissioners would provide their comments via email.

· Commissioners noted a complaint that was received into the OCSC mailbox on 2 June 2026 about an alleged systemic breach of the Merit Principle - Abuse of Grade 6 temporary promotions. Commissioners noted that this may be a potential area for audit in future.


Audit Update

· A brief update on the progress for this year’s audit, along with the items that are still outstanding from the 2025-26 Audit, was provided to Commissioners.



Future Meetings

· Commissioners noted the table of future meetings and agreed that the Business Meeting in September 2026 be held on 9 or 11 September (It had been scheduled for 8 September which was no longer suitable).

	Action: Reschedule meeting and issue invitations accordingly.


The meeting ended at 11:50
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