
CIVIL SERVICE COMMISSIONERS FOR NORTHERN IRELAND  

SUMMARY RECORD OF BUSINESS MEETING 16 APRIL 2019 

STORMONT HOUSE BUNGALOW 

 
ATTENDEES 
 
Commissioners 
 
Deirdre Toner, Chairperson 
Sinéad Burns 
Jim Scholes 
 

 
 
 
Secretariat 
 
Sarah Teer, Secretary 
Janet Carnduff 
Lynne O’Neill 
John Murphy 

 

WELCOME 

1. The Chairperson welcomed everyone to the meeting.  

 

2. In opening the meeting, the Chairperson gave a brief overview to 

Commissioners of her recent meetings with Sue Gray, Katrina Godfrey and 

Tracy Meharg.  

 

SUMMARY RECORD AND ACTION MATRIX OF JANUARY BUSINESS MEETING 

3. Commissioners agreed the Summary Record and action points of the 22 

January 2019 meeting. 

 

CONFLICTS OF INTEREST AND MATTERS ARISING 

 

4. No conflicts of interest were declared in relation to the April business meeting 

agenda and papers. Commissioners agreed to discuss correspondence 

regarding Code of Ethics casework under AOB. 

 

SECRETARY’S REPORT (PAPER 7/19) 

5. The Secretary presented the Report outlining a summary of progress against the 

business planning documents and key outputs and activities since the last 

business meeting. 

 

6. There was a brief discussion on Commissioners’ requirements in relation to the 

information presented in the OCSC Activity Summary. Commissioners agreed 

the format of the key management information summary to be presented at their 

2019/20 Business meetings. The Secretariat agreed to raise any issues or 



trends pertaining to general casework and correspondence with Commissioners 

in the Secretary’s Report when appropriate to do so. 

ACTION:  Secretariat to amend the content of the Secretary’s Report and 

Activity Summary of Key Management Information as agreed.  

 

7. The Secretary informed Commissioners that the Secretariat had received 

notification that the server hosting the OCSC website was due to be closed down 

in January 2020. Commissioners were invited to note that there may be 

additional costs to move the site across to a new platform. The Secretary 

advised that a meeting between the Secretariat and Enterprise Shared Services 

(ESS) was scheduled for September to discuss requirements and the Secretariat 

would update Commissioners in due course. 

 

8. Commissioners were invited to note that with the upcoming appointment of the 

part-time EO, the Secretariat would be working with a full complement of staff 

from the end of April 2019. 

 

BUDGET PAPER (PAPER 8/19) 

9. The Secretary introduced the budget paper and informed Commissioners that 

the indicative year-end position at under 1% was well within the NIO target of 2% 

of budget allocation.   

 

10. The Secretary highlighted the challenging budget reduction of £9k for 2019/20 

which had resulted in a further reduction to the hours of the EO post. 

Commissioners noted with disappointment the budget allocation of £263k and 

breakdown of expenses although commended the Secretary on the profiled £25k 

for operating costs of the Office. 

 

11. The Secretary informed Commissioners that the next Spending Review was 

anticipated for Summer 2019. The Chairperson assured Commissioners that any 

budget proposals for future years would be brought to Commissioners for 

discussion. 

ACTION:  Secretary to update Commissioners on NIO Spending Review 

and budget proposals in due course. 

 

AUDIT AND REVIEW UPDATE (PAPER 9/19) 

12. The DP auditor presented the audit and review paper and updated 

Commissioners on recent activity to progress actions arising from recent audit 

meetings.   

 



13. Commissioners noted that the NICS quarterly equality monitoring reports had 

now been received in the Office.  Commissioners indicated that they would wish 

to have sight of these reports, following review by Secretariat.  

 

14. Commissioners noted that the annual report on Recruitment to the NICS was 

expected imminently and would be presented to Commissioners in due course. 

ACTION:  Secretariat to share NICS equality quarterly monitoring report 

with Commissioners.  

 

NICS HR SECONDMENT POLICY PAPER (PAPER 10/19) 

 

15. Commissioners considered Jill Minne’s letter of 5 March 2019 and the updated 

NICS HR policy for inward secondments to the NICS. As part of their 

considerations, Commissioners noted the definition of secondment in their 

General Regulations 2007; discussed the inclusion of internal consultants in the 

policy; and discussed the proposals to increase the duration of the secondment 

period and to permit consecutive secondments without the current requirement 

whereby the individual must not be re-engaged on a secondment until the period 

of their previous secondment has elapsed. Commissioners agreed to issue a 

response seeking further clarification in relation to these matters.  

ACTION:  Secretariat to draft a reply to NICS HR seeking further 

clarification on the policy, for Commissioners’ consideration. 

 

DRAFT GUIDANCE ON COMMISSIONERS’ FEES AND EXPENSES POLICY 

(PAPER 11/19) 

 

16. It was agreed that this Paper would be cleared by correspondence. The 

Secretary explained that the changes were necessary to bring payment of 

Commissioners’ fees and expenses in line with NIO requirements. The Secretary 

gave a brief overview of the guidance which included that Commissioners would 

be able to submit claims for their travel and subsistence via Account NI; and fees 

for SCS Competitions would be made to Commissioners following receipt of the 

invoiced expenses from Departments. 

ACTIONS: Commissioners to consider Paper 11/9 and Draft Guidance and 

provide comments by correspondence, with a view to 

endorsing the policy. 

Secretariat to send Account NI set-up forms to Commissioners 

for completion and return. 

 

 



DRAFT OCSC DATA PROTECTION POLICY (PAPER 12/19) 

17. It was agreed that the Draft Data Protection Policy paper would be cleared by 

correspondence. 

ACTION: Commissioners to consider Paper 12/19 and the Draft OCSC 

Data Protection Policy through correspondence and provide 

comments, with a view to endorsing the policy. 

 

2018/19 ANNUAL REPORT (PAPER 13/19) 

18. An indicative timetable for the production of Commissioners’ Annual Report 

was presented and noted. Commissioners were asked to forward any specific 

issues or new themes they wished to be highlighted in this year’s Report to the 

Secretariat. 

 
ACTION: Secretariat to collate any responses from Commissioners. 

 

AOB 

19. Commissioners considered the draft response to recent correspondence 

received in relation to Code of Ethics casework. 

 

ACTION:  Secretariat to circulate amendments to draft response for 

Commissioners agreement. 

 

20. Commissioners requested amendments to the draft reply in relation to 

correspondence received regarding a Grade 5 position being filled via internal 

trawl.  

 

ACTION:  Secretariat to circulate amendments to draft response for 

Commissioners agreement. 

 

21. The Chairperson reminded Commissioners that their annual appraisals were 

due and dates for the appraisal meetings were agreed.  

 

ACTION:  Secretariat to arrange meeting rooms in Stormont House for 

the agreed dates. 
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